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YIIPABJIHHSA JTIOJJCBKHUM KAIIITAJIOM B YMOBAX CTAJIOT'O PO3BUTKY HNIAITPHEMCTB

YV emammi 30iticneno docnidoicents meopemuko-menoOoNI0SIYHUX 3ACaA0 MA HAYKOBO-MEMOOUUHUX NIOX00I8 00 YNPABIIHHS IFOOCHKUM
Kanimaniom 6 yMoeax cmano2o po3sumky nionpuemcms. Pozenanymo e3aemosé’sizox xonyenyiu ynpaeninia npayienuxamu HCM
(vnpasninmua a0ocvkum Kanimanom) ma HRM (ynpasninua noocekumu pecypcamu). Busnaueno, wo nionpuemcmey KOPUCHO
BUKOPUCTNOBYBAMU IACHI NOKA3HUKU OYIHIOBAHHS JHOOCLKO20 KANIMALY 3 YPAXY8AHHAM [HOUBIOYANbHUX (PAKMOPIE, AKI peanbHO
8I000padCaAOMb Pe3ybMAMUEHICHIb, HANPUKIAO, 3a2aTbHULL 00CA2 NPOOAdiCi8. 3anponoHO8aAHO BUKOPUCTNOBY8AMUL Y NPAKMUYHIL OIsTTbHOCI
nionpuemcms Inouxamop egpexmuerocmi npogheciiinoi oceimu (VEI) 3 memoro oyiniosanus egpekmusHocmi npogecitinozo HaguanHs
nepconany. /logedeno, ujo NOKA3HUK 003601UMb SUSHAYAMU 3UCK OJisL NIONPUEMCIEA 810 NPODECIiHUX MPEHIHI8 OJil NePCOHATY.

Kntouosi cnosa: cmanuii po3sumox, ynpasiints, 1100CbKUll KAnimai, pecypc, epekmugHicmy

BCTYII

CrifiKicTh XapaKTepU3YeThCs K MPUHINN B3a€MOIT
i3 CYCIIUIILCTBOM Ta MPHUPOJIOI0, SIKi BKIIFOYAFOTH TaKi CHC-
TEMHU: TIPOMHCIIOBI (TPAHCIIOPT, BUPOOHHIITBO, €HEPreTHKA
TOIIO), comiaibHi (ypOaHi3amis, MOOLTEHICTh, KOMYHIKAILii
TOII0) Ta TMPUPOIHi (MOBITPs, BOAA Ta OIOTHYHI CHCTEMHU
TOIIIO0), 1 TOTOKHM iH(pOpMAIIii, TOBApiB, MaTEpiaIiB, BiIXOIIB.
ToOTo cTilikicTh Tependadae B3a€MOIII0 3 JUHAMITYHUMHU
CHCTEMAaMHU, SIKI IOCTIMHO 3MIHIOIOTHCS 1 BUMAararTh ak-
THUBHHX 3aXOJIiB.

IcHye nexinbka mpobieM CTIHKOCTI, cepel SIKUX: BIIPO-
BQ/KEHHsI CTaH/IAPTIB OXOPOHM HABKOJMIIHBOIO CEpesio-
BUINA, JIIOJCHKUN PO3BUTOK, CIIPUSHHS OCBITI, €(eKTHB-
HICTBb PO3IOJILTY PECYpCiB, 3arabHOJOCTYIHI METOI0JIOTIT
Ta IHAMKATOPU CTAJIOCTi, BUKOPUCTAHHS JNOAATKOBUX 1H-
TUKATOPIiB I OINIHOK, TOKA3HWUKW JUISI BUMIPIOBAHHS
CIIO’KMBAHHS PECYPCIiB, TIOKa3HUKH TUHAMIYHOI CTIHKOCTI.

Jnst 3mificHeHHST TISUTBHOCTI TTiIIIPUEMCTBAM HEMHHYYE
HEOOXiZTHO BUKOPHUCTOBYBAaTH HAsBHI BUPOOHHYI PECYPCH.
OnHUM 13 pecypciB HiIPUEMCTBA € JIFOACHKUI KariTall.
Tak, 3a0e3mneueHHst eeKTUBHOI IisUTHHOCTI MiJIIPUEMCTBA
BU3HAYAETHCS 3M10HOCTSIMU MPALIIBHUKIB. 3 METOIO 3a0¢e3-
NEYeHHS! KOHKYPEHTOCIPOMOXHOCTI Ha BHYTPIIIHIX Ta
30BHINIHIX PHHKAX, MCHEKEPaM HEOOX1THO YCBIIOMITIO-
BAaTH IIHHICTH Ta BAXKIIUBICTB JIOJCHKHX pecypciB. OmHak
HEOOXi/IHO BM3HAYMTH PI3HUII0O MK JIIOJACBKUM KariTa-
JIOM Ta IIFOJCHKIMH pecypcaMul minnpruemMcTBa. JIIoaChKi
pecypcu — 1ie Hocii po0Oo4oi cuimm y mporeci mpari, a
JIOACHKAN KamiTall — Ie CYKYIHICTh 31i0HOCTeH, HaBH-
YOK, 3HaHb, JOCBI/ly Ta TAJIAHTY, SIKi JIIOJN MAIOTh Y CBOEMY

PO3MOPSIIKCHHI Ta BUKOPUCTOBYIOTH ITiJ] YaC BUKOHAHHS
CIIy>)kOOBHX 3aBlIaHb i3 METOI IOCSTHEHHS IUIeH TiJ-
MPUEMCTBA.

[MpuHIIMIIOBA BiAMIHHICTH IMX ABOX KOHIEMIIHA IO-
JSITa€ B TOMY, IO JIFOJCBKHAM KAITiTaJIOM BOJIOMI€ KOXKEH.
Jlroxceki pecypcH € BIACHHKAMHU JFOJCHKOTO KaiTamy,
SKUHA JOCTYIHHUHA I minmpuemcta. llinmpueMcTBo Mae
BUPIMINTH TPOOJieMy e(pEeKTHBHOTO YIPABIIHHS JIHOJI-
CHKHMH PECypcamMH Ta JIFOJICBKUM KaIiTaloM, a TAKOX K
PO3BUBATH Ta BUKOPHCTOBYBATH MEPCOHAJ i3 METOIO JI0-
CSATHEHHS KOHKYPCHTHHX IepeBar Ha puHKY. Ha mpak-
THULI TiANPUEMCTBA BCe OlNIbIE 3aCTOCOBYIOTH KOHIEII-
Hito ynpasiiHHS JrojachkuM KamitagoM (HCM — human
capital management), KpiM yHpaBJIiHHS JIIOACEKAMH pe-
cypcamu (HRM — human resource management).

Konrermniss ynpaBiiHHA TIOACHKAM KamiTaaoM IIif-
KPECIIOE TIOTOYHI 3HAHHA JIFOJMHHU, BaXXIUBICTH 1 3aCTO-
COBHICTH JUISI TIIMPUEMCTBA, & TAKOK CUCTEMHHHA PO3BH-
TOK Ta 3MIIIHEHHs siKkocTel nepconaity. Lle Hagae MOXIIH-
BOCTI BUKOPUCTOBYBATH TOTEHIA JIFOACH JUIsl mpalt, miji-
BUILICHHS SIKOCTI MPOJYKLii, po0iT, MOCIYr, IHHOBaLild —
OXOIUTIOE TIPOLIEAYPH Ta METOJM YHPaBIIiHHSA IE€PCOHa-
JIOM Ta MIKJTyBaHHS BIITHOCHO PO3BUTKY. YTIPaBJIiHHS JIFOJ-
CBKMM KaIliTaJOM 3[iHCHIOEThCS BCiMa KEpiBHHKAMU,
BIUTMBAE Ha BCIX BIIACHHKIB JIFOJCHKOTO KaIITay, a OTXKE,
1 Ha BCIX NpAIiBHUKIB, MOBEAIHKY Ta PE3yJbTaTHBHICTbH
Tpalli Ha MiAPHEMCTBAX.

ILT. IlepepBa Ta B.A. KyunHCbKHI BU3HAYMIM POJIb
JIFOJICHKOTO KaIliTajly MiANPUEMCTBA K TOJOBHOTO YHH-
HHMKa CTaJOro PO3BUTKY PUHKOBOTO MOTEHI[ANy MHiIIpH-
€MCTBA Ta OCHOBH CYYaCHOTO €KOHOMIYHOTO PO3BHTKY
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mignmpueMcTB Ykpainu [1]. ABropm moOymyBanu aHali-
THYHY MOJEIb MPOLECy YIPABIIHHS JIOJICHKUM KarliTa-
JIOM 13 BpaxyBaHHSM HOTO BIUIUBY Ha PO3BUTOK PHHKO-
BOTO MOTEHIIATy mignpueMcrtsa [1].

O.1. Macnak, C.B. Imenko, H.€. I'pumiko ta FO.B Illes-
YyK. KOHCTAaTyBaJIM HEOOXIIHICTh YCBIIOMIICHHSI 3HaYCHHSI
YIpaBJiHHS 3HAHHSAMHU SK CKJIQJIOBOI CHUCTEMH YIpaB-
JIHHS JIIOJCHKUM KalliTaJloM Ta 3arajikHOi CHCTEMH YII-
PaBIIiHHSA MIAIPUEMCTBOM, O€3aJIbTEPHATHBHICTD BIIPOBa-
JUKEHHS MEHEJDKMEHTY 3HaHb y JiSTIbHICTD MiANPUEMCTB
PI3HMX rajry3ell HalliOHaJIBHOTO rOCIOAapCTBa Ta po3po0-
JIEHO KOHIIENTYyalbHy cCXeMy (YHKLIOHYBaHHSIM MEHEIDK-
MEHTY 3HaHb y CHCTeMi 3a0e3IedYeHHs IHHOBaIiitHOI ak-
TUBHOCTI IiprueMcTBa [2].

0.0. Parynina oOrpyHTyBasa, 110 iHBECTHUI] BHIa-
FOThCSI BUPIIIAIGHUM (PAKTOPOM PO3BUTKY MiANPHEMCTBA
B Oynb-sKiii cdepi AisIIBHOCTI, BOJHOYAC SIK CTpATeriuHe
3aBJaHHA PO3IIAAA€TbCA CTBOPCHHA Ta HAKOIMWYCHHA
JIIOJICBKOrO Kamitany [3].

B.O. Mycienko Ta B.b. IBaHOBa po3poduin anroputm
OLIIHIOBaHHS €()EKTMBHOCTI MEHEKMEHTY 3 BUKOPUCTaH-
HSIM KPHUTEPII0 3pOCTAaHHS BapTOCTI JIIOJICHKOTO KariTairy
SIK 3aci0 peamizarmii mipoBOi (QYHKINT MakcuMizaii Bap-
TOCTi Oi3HeCy, BUpiMIadbHUN (pakTop eHeKTUBHOTO MEHEK-
MEHTY, [LKEPEIo CTIKOro 3pOCTaHHs HianpueMcTsa [4].

M.II. Hdenucenko ta O.}O. ByasxoBa BU3HAUWIH, IO
OJIHUM 3 OCHOBHHX (DAaKTOpIB €KOHOMIYHOI'O 3POCTAHHS B
CyYacHHX yMOBax PO3BUTKY €KOHOMIKH YKpaiHu € (opmy-
BaHH JIFOJICBKOTO KaIliTaly Ha 3aca/iax aJalTUBHOL, THYYKOl
Ta MOOLTHHOT IHHOBAIIAHOT K&/IPOBOT MOJIITHKH IIIPUEMCTB [5].

AHani3 HayKoBUX IMyOIiKaliil CBiqUUTh LIO/0 Pi3HO-
MaHITHOCTI JOCJIIIPKeHb y MpeAMEeTHIl TeMaThi. AJe 3a-
JIMIIAIOTHCS 11033 YBAarolo HEJA0CTaTHRO OOTPYHTOBaHI IH-
TaHHsI YNPABIiHHA JIIOACBKUM KalliTaJoM B yMOBaX CTa-
JIOTO PO3BUTKY MiIIPHEMCTB.

META crarti — JOCHTIHKEHHS TEOPETHKO-METO0II0-
TIYHUX 3acajl Ta HAYKOBO-METOAWYHUX MIAXOIB JI0 YII-
PaBJIHHSA JIIOJCHKHM KaIliTaloM B YMOBax CTaJioro po3-
BUTKY IiJIIPHEMCTB.

METOIM JOCJIAKEHHS
Y HanwMcaHHi CTaTTi BAKOPUCTAHO HACTYITHI METOIH: JIOTTYHE
y3arajdbHEHH:, CHCTEMHO-CTPYKTYPHHUH aHaIi3, aHaJIOTisl.

PE3YJIbTATHU

Konuemiist yripaBmiHHS JFOICHKAM KaIliTaJloM — IIe KOH-
LeMNLis, SKa J03BOJIE PO3ITIIAATH NPALiBHUKA HE TUIBKH
3 mo3uuii BUTparHoro miaxoay. Ilix npamiBHUKaMu po3y-
MIIOTh CHIeUU(IuHI aKTHBH, SIKi TOTPEOYIOTh IHBECTHIIIH B
SIKICHI aTprOyTH MepcoHaltii (HaBYaHHs Ta PO3BUTOK 3HaHb,
YMiHb T2 HABUYOK) 3 METOIO 30UIbIIEHHS BapTOCTi, MPO-
JYKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI MiIIPUEMCTBA.

Icnye 3B’s130K Mix okpemumu KoHuenuismu HCM Ta
HRM (puc. 1). [lepma koHIenis BU3HAYAE TOJIITHKY Ta
MIPAKTHUKY y cepi yrpaBliHHSA Ta PO3BUTKY IIEPCOHAITY HA
MIITPUEMCTBI: 30ip, aHaJli3 Ta MOAaHHS KEPiBHUITBY 00-
JKOBO-aHATITUIHOTO TIATPYHTA UIA MPUAHATTS edek-
TUBHUX YIPaBIIHCHKUX PIMIEHb CTOCOBHO VIIPABITiHHS
nepcoHasioM [6].

Omxe, HCM BHKOHY€ OLIIHIOBaHHS JIFOACHKOTO KalTi-
Tally 3 METOI 3a0e3MeueHHs peanizauii el nianpuem-
CTBa, CTBOPHUTH SKHAMKpaIUi 3B 530K HisTIbHOCTI Ta 3a-
XOAiB y cepi JOACBKUX pecypciB i3 nisMu. OTpumani

pe3ynpTaTH € JpKeperoM iH(opMariii s yIpaBITiHHS
TIEPCOHAJIOM, 3aBJAaHHSIM SKOTO € OpraHi3amis Ta MOTHBa-
1(is1 JIFOJICBKHUX PECYPCIB HA MIANPUEMCTBI.

Konmentiiss ynpaBmiHHS JTIOACEKHMH PECypcamu II0-
Oy/soBaHa Ha OCHOBI CTPATEriyHOTO Ta JIOTTYHOTO Mi/I0-
JIB /IO YHpaBIIiHHS Ipal[iBHUKaMH, sIKi OEpyTh y4acTb y
JIOCSTHEHHI 1HIUBIAyaIbHUX Ta KOJICKTUBHUX I[LICH.

OfHUM 13 METOJIB YNpPABIIHHS JIOACEKHMHU pPECyp-
caMi € mpodeciiiHe HaBYAHHS MEPCOHATY HA MiJPUEM-
cTBi. HaBuaHHs mepcoHany — 1e IisUIbHICTb, sIKa CIIPSIMO-
BaHa Ha PO3BUTOK IEPCOHATY 331 MiATPUMAHHS HOro
npodecifHNX HaBHYOK Ha HAJEKHOMY DPiBHI Ta IIiJIBH-
MICHHS HOTo KOHKYypeHTOCIpoMOXHOCTi [7-8]. Ilimmpu-
€MCTBO TIPOBOJWTH TPEHIHTH UIA MPAIliBHUKIB Y (opmi
JeKiii abo mepcoHaIbHUX KOHCYJNbTALIN Y paMKax HaB-
yanpHOTrO mporuecy [9-10]. 3ycwmis cnpsMoBaHi Ha iH.-
BECTYBaHHS B YCiX NpAIiBHUKIB, ajie U KOXKHOTO IIpa-
LIBHMKA MIANPUEMCTBO MOXE OpraHi3yBaTH pPi3HI BHIH
OCBITH. 3 METOIO OLIIHIOBaHHS €()EKTUBHOCTI PO(eciiHOro
HaBYaHHs IEPCOHAY IPOINOHYEMO BUKOPHUCTOBYBATH B
NpakTHYHIN AismbHOCTI [HaMKaTop edexruBHOCTI pode-
ciitnoi ocsitn (VEI). Ile moka3HHK po3paxoBYeTbCs SIK
CHIBBIIHOIIECHHS 3arajJbHOTO OOCITY TPOMAXiB IIiIIpPH-
€MCTBa JIO0 KIIBKOCTi NPOBEICHUX TPEHIHTIB IS Tpa-
HiBHUKIB. BiH TOKa3ye 3WCK, SKAH OTPUMY€E MiATIPH-
€MCTBO BiJl po(eCciiHUX TPEHIHTIB VISl IEPCOHAITY.

Tak, Ha ToproBensHOMy mianpueMcTBi TOB «Ameni»
BapTICTh OJHOTO TpeHiHry 30iibmimiack i3 8750,71 rpH
10 15459,92 rpH y nepiox 3 2017 p. no 2021 p. Haitbinb-
mmi BB VEI Ha mpopaxi Oyno 3adikcoBaHo y Bil-
HOCHi# 3miHi y 2019 p. (puc. 2).

30inbIIeHa BapTICTh JIFOJICHKOTO KalliTary B MaiOyT-
HBOMY ITOCTYIIOBO TPaHC(OPMYETHCS Y BapTiCTh IPOJIaXiB.
3BHYAIHO, 32 JOTIOMOTOI0 0AaraTOKpUTEPIaIbHOTO aHATIZY
MOJXKHA TTOCTIIWTH, 9 NIHCHO iHBECTHIi y mpodeciitHe
HaBYaHHS MEPCOHATY CIPUSIOTH ITiJBHIICHHIO e(EeKTHB-
HOCTI HisUTRHOCTI migmpueMcrtBa. Lle € mepcnexTuBaMu
MOJAIBIINX MOCTimKeHb. [IpoTe mepeBaru mpodeciiHol
OCBITH JIJIs1 MIZIBUIIIEHHSI IPOYKTUBHOCTI 0€3CYMHIBHI.

OriHroBaHHsT e(heKTHBHOCTI 32 JOMOMOTO0 CTAHIAPTHHX
TIOKA3HUKIB € CKJIAJTHOIO MPOIIEYPOFO, OLTBIITCTH METO/IIB OLTi-
HIOBAaHHS BPaXOBYIOTh CKOHOMIUHHI pe3yJIbTarT, SIKUi y BH-
HajKy IOCIiKyBaHOTO MiINPHEMCTBA € TIEPEBAKHO Hera-
THBHUM YIPOJIOBX 0ararboX pokiB. ToMy MiIpHEMCTBY KO-
PHCHO BUKOPHCTOBYBATH BIIACHI MMOKA3HUKH 3 YPaXyBaHHIM
TakuX (aKTOpiB, SKi pearbHO BiTOOpakaroTh HOTO pe3y-
JBTaTUBHICTE, HATIPUKIIA, 3arabHIN 0OCST MTPOJaXKiB.

BUCHOBKHU

'YpaBitiHHS JIEFOACHKAM KaITiTaIOM € HAyKOBHH TTIX1]T, SIKAA
PO3TIIsiIaE MPAIIBHUKIB 13 TIO3UITIi HeMaTepiaJbHUX aKTHBIB,
II0 CTBOPIOIOTH JI0JIaHy BapTICTh MiATIPHEMCTBA. Y paMKax
peaizanii KOHIICMI[i YIpaBIiHHS JFOJCHKHUM KamiTaaoM
3IIHCHIOETHCS] HAYKOBHH MOLIYK B3a€EMO3B 13Ky MIiX IPO-
JTyKTHBHICTIO ITiAPUEMCTBA Ta €(pEKTHBHUM BUKOPHCTaHHIM
crienudiyHUX 3HaHb, YMIHb Ta HABUYOK IPALliBHHUKIB.

Jus BupoBamkenns konuenii HCM y 3B’s3Ky 3 Bu-
MOTOI0 CTIMKOCTI y MpaKTHI MiANPUEMCTBA, HEOOXiTHO
KOPHUTYBaTH ITOKa3HUKN €(PEKTUBHOCTI BiAMIOBIIHO IO KOH-
KPETHHUX YMOB Oi3HECY B KOHTEKCTI KOPIIOPATUBHOI CTpa-
Terii. BripoBamkeHHIO, MOHITOPHHTY Ta 3BITHOCTI y cdepi
HCM moske cripusitil iHpopMartiiiHa cucTeMa MmiamprHeMCTBA
Ta 3aCTOCYBaHHS METOAIB Oi3HEC-aHATITHKH.

23



ISSN 2786-5517 (Online), ISSN 2409-1944 (Print). Economics. Finances. Law. 2022. N 3

i 6000 120
1. Ynpasniaas 2 HCM
JIHOJIEPM U

X OTpumaHHs, aHali3 Ta 3BiTHICTH
Tonituxu Ta .
JIAHHMX CTOCOBHO YIIPABITiHHSI
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3000 60
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40
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Crparteriunmii Ta y3romkeHuit
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MiAXI MO/I0 YNPaBITiHHs HARGUIBII - 1000
. : OTpuMaHHs, Opramizartis
UiHHAMH aKTHBAMH T PUEMCTBA - :
Ta MOTHBALLis JIOJCBKUX

TpaliBHUKAMH, K IHAUBIIyaIbHO eyDCiB. 5IKi HEOGK i 0 Ly | L] ]
Ta CHUIBHO POOJISATH BHECOK Y pecypcis. o 2017 2018 2019
iIIPHEMCTBY

JIOCATHEHHA 11iIei miampueMcTBa.

2020 2021
W W [gpKaTop eeKTHBHOCTI
rpodeciitHoi OCBITH, TPH

5030 4540 4870 4750 3980

——BinHocHa 3miHa, % 0 90.26 107.27 97.54 83.79
Puc. 1. B3aemo3se 30k KoHyenyiii ynpagninus Puc. 2. Inoexc egpexkmusnocmi npocghecitinoi oceimu (VEI)
npayienuxamu HCM ma HRM [asmopcoka pospobka] [asmopcbka po3pobka]
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MANAGING HUMAN RESOURCE CAPITAL IN THE CONDITIONS OF SUSTAINABLE DEVELOPMENT
OF ENTERPRISES

The paper examines the theoretical and methodological principles and scientific and methodological approaches to human
capital management in terms of sustainable development of enterprises. There are several sustainability issues, including:
implementation of environmental standards, human development, education promotion, resource allocation efficiency, publicly
available methodologies and sustainability indicators, use of additional indicators for assessments, indicators to measure resource
consumption, balance between sustainability pillars, dynamic sustainability indicators. Human capital management is a scientific
approach that looks at employees from the standpoint of intangible assets that form part of the value of the enterprise. As part of the
implementation of the concept of human capital management, a scientific search is made for the relationship between enterprise
productivity and the effective use of specific knowledge, skills and abilities of employees. The interrelation of HCM (human capital
management) and HRM (human resource management) concepts is considered. It is determined that it is useful for the company to
use its own indicators of human capital assessment, taking into account individual factors that really reflect performance, such as
total sales. It is proposed to use the Vocational Education Performance Indicator (VEI) in the practice of enterprises in order to
assess the effectiveness of professional training of staff. It is proved that the indicator will determine the benefit for the company
from professional training for staff. It was stated that the VEI indicator is relevant for unprofitable enterprises. In order to implement
the concept of HCM in connection with the requirement of sustainability in the practice of the enterprise, it is necessary to adjust
performance indicators according to specific business conditions in the context of corporate strategy. Prospects for further research
are the use of multicriteria analysis to assess the impact of investment in professional training of staff to improve the efficiency of the
enterprise.

Keywords: sustainable development, management, human capital, resources, efficiency
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