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CONTROLLING ENTERPRISE MANAGEMENT SYSTEM 

Vatchenko O., Ph.D in Econ.Sc. 
Prokhorov A. 

University of customs and finance 
The concepts, essence, objectives and function of controlling and creating the 
controlling service  at the company as well as  determining its place in organizational 
structure of the enterprise have been investigated in the article. The basic principles of 
the controlling introduction into system of management and requirements to the 
controlling service of the company have been studied. The general methodological and 
specific methods of controlling have been also studied. The process of introducing the 
centers of responsibility in controlling system has been suggested. On the basis of EP 
Dniro TPP PJSC "DTEK Dniproenergo" it has been studied the correlation between 
the centers of responsibility and controlling subsystems. Particular attention is paid to 
cost center and investments center. It was proved that due to present state earnings the 
profit  are  practically   impossible,  that  is  why  in  order   to  improve  financial   and  
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economic enterprise state the repairing of power block and  reconstruction of power 
block as the options of involving investment have been proposed. The authors have 
proved that the best option is a reconstruction of power block, because only in this 
case there is an ability to gain the profit for enterprise. 
 
Keywords: controlling, responsibility centers, methods of controlling functions, cost, price. 
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