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HauioHanbHWin yHIBEPCUTET Xap4yOBUX TEXHOMOTI
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CTYOEHTKa,

HauioHanbHWin yHIBEPCUTET Xap4yOBUX TEXHOMOTI

THE ROLE OF ACCOUNTING INFORMATION IN THE MODERNIZATION OF REMUNERATION
OF PERSONNEL OF AN INDUSTRIAL ENTERPRISE — A PRODUCER OF GROWING ADDED VALUE

POJIb OBJIKOBOI IHOOPMAIIIL B MOJAEPHI3ALII OIIJIATH MPALII NEPCOHAJTY
MPOMMCJIOBOI'O NIJIPUEMCTBA — IIPOJYLEHTA 3POCTAIOUYOI JOJAHOI BAPTOCTI

Today, enterprises operate in a difficult economic situation, which is characterized by hyper competition, high requirements for
product quality and the level of professionalism of production and managerial personnel. It is important today to broadly and thorough-
ly consider the problem of economic relations in the field of remuneration, taking into account the quality of personnel s work and form
a mechanism to stimulate the knowledge-creative potential of personnel at each production enterprise. This encourages the creation
of a new regulatory mechanism and practical algorithmization of remuneration. The socio-economic orientation of the development of
enterprises in a global market space with a high level of competition requires the inclusion in the new management accounting policy
of the concept of “fairness and capitalization efficiency of labor remuneration costs”.

Key words: development quality, labor remuneration costs, managing labor remuneration costs, staff material incentives, staff
motivation, socio-economic validity of remuneration, knowledge and creative effectiveness.

Cb0200HI 8AXCIUBO WIUPOKO MA IPYHIMOGHO PO32IAHYMU NPOOIEMY eKOHOMIUHUX 8IOHOCUH W000 ONIAMU NPAyl, 6Paxo8yIoyU
AKICMb poOOMU NEPCOHATYy Mma cHOPMYEamu MexanizM CIUMYII0BAHHS MBOPU020 NOMEHYIATY NePCOHALY HA KOJICHOMY 6UPOOHU-
yomy nionpuemcmei. Lle nompedye cmeopenus Hogoi aneopummizayii oniamu npayi. CoyiaibHO-eKOHOMIYHA CRPAMOBAHICb PO3-
BUMKY NIONPUEMCINEG ) CBIMOBOMY DUHKOBOMY HPOCMODI 3 8UCOKUM DiBHeM KOHKYPEHYii nompedye 6KNIOYEeHHS 8 HO8Y NONIMUKY
VAPAGIIHCLKO20 0ONIKY NOHSAMMSL «CHPAGEONUSICMb MA ehekmugHicmy Kanimanizayii eumpam na oniamy npayi». Ilionpuemcmea
Cb0200Hi Jilomb Y CKAAOHIU eKOHOMIYHIL cumyayii, AKa Xapakmepusyemucs 2inepKOHKYPEHYIEI0, BUCOKUMU BUMOAMU 00 AKOCHII
npooyKyii ma pieHem npogecionanizmy upoOHUY020 Ma YAPABIIHCLKO20 NepcoHany. Bumpamu wa oniamy npayi nosuHHi KOHmMp-
0OM0BAMUCS 8 CUCHEMT YNPABIIHCHK020 00.iKY. Takodc neobxiono 30ilicniosamu 8i0n0GIOHI KOHMPONbHI Oii 3 Memoio NidGuUUeHHs
ix eghexmusrocmi 6i0nosiono 0o cmeoperoi 000anoi eapmocmi ma i QuHamiku. B konmexkcmi cmanoeo po3eumxy npomMuciosux
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nionpuemcms Yxpainu, ak Mikpocucmem puHKo8020 Npocmopy, 6dice 8 cepeOHbOCMpPOKOGill NepCneKmusi nepconal nPosIOHUX nio-
NPUEMCIE Y 2aTy3€80MY BUMIDI OYOe 88ANCAMUC HOCIEM KANIMATY, AK G1ACHOCMI, AKA CMBOPIOE D00AHY 8apmicb i 8i0N0BIOHO
00 Yb0o2o Mamume purkosy yiny. Cucmema oniamu NPAyi HA 3HAYHIL KITLKOCMI NPOMUCIOBUX NIONPUEMCIE MAE O3HAKU Hedo-
CKOHALOCHI, a came: HeOOCMAMHIL 36 30K 3 Pe3VAbMAMUGHICMIO Npayi, coCmepiedcmvcs C1aOKull 36 SI30K MamepianbHoi 6u-
HA20pOOU 3a NPAYIO 3 PIGHEM 3HAHHEBO-KPEAMUBHOI yuacmi npayieHuka 6 Gopmyeanni iHHOBAYIIHO20 PO3BUMKY NIONPUEMCMBA
ma iHMeHCUBHICMIO 3POCMAHHA 302dNbHO20 00cA2y dodaHoi eapmocmi. Ilodonamu yio HeOOCKOHATICHb MONCHA 30 00NOMO20I0
incmpymenmie (inarncooeo ma ynpasnincbko2o 0OnIKy, AKi 3Hax00ambCs 6 0CHOI nipamiou skocmi ingopmayiiino2o sadesneyents
MeHeOCMeHmy niONPUEMCMEA 6 Yilomy ma MoOepHi308aH020 YAPAGILIHHS ONIamolo npayi 30kpema. Ixuitl ingpopmayii xapaxmepui
nposIOHi 6nacmueocmi 00 €EKMUGHOCMI: 60HA YHI(PIKOBAHA, CMAHOAPMU3068AHA, MAKCUMATLHO OOKYMEHMOBAHA 0e3 OOMIHY8AHHS
Cy0 €EKMUBHO20 CYONUCEHHA 30 PAXYHOK TH00CHKO20 (PAKMOpY.

Kuto4oBi ciioBa: axicms po3gumxy, gumpamu Ha onIanty npayi, ynpasiinHa gUmpamami Ha Oniamy npayi, Mamepiaibhe cmumy-
JIOBAHHS. NEPCOHATY, MOMUBAYIS NEPCOHATY, COYIANbHO-EKOHOMIYHA OOTPYHIMOBAHICb ONAAMU NPAYi, SHAHHEBO-KPEATMUBHA Pe3Yiib-
mamusHicm.

Ce200ma npednpusmus pabomaiom 6 COHCHOU IKOHOMUHECKOU CUNYayuy, Komopas Xapakmepusyemcs 8bicOKOU KOHKYpeHyuel,
BbICOKUMU MPeDOBAHUSMU K Kauecmay NpoOYKYuU U YposHem npopecCUoHanuzma npou3eo0CmeeHHo20 U YnpaeieHyeckoeo nepeo-
Hana. Basicno wiupoko u ececmoponne paccmompenty npooiemy SKOHOMULECKUX OMHOWEHUTl 8 001acmu OnIamsl mpyoa ¢ y4emom
Kauecmea papomvl NEPCoOHALA U CHOPMUPOBANTL MEXAHUSM CIUMYIUPOBAHUS UHPOPMAYUOHHO-MBOPYECKO20 NOMEHYUALA NePCOHANA
HA KAdCOOM NPoU3B00CMEEHHOM npeonpusimuu. Dmo 00yciaenueaen co30anue H08020 MeXAHU3MA Pe2yIUpOBaAHUs U RPAKMUYECKOU
aneopummuzayuu oniamol mpyoa. CoyuarbHO-9KOHOMUYECKAS. HANPABTIEHHOCIb PA3GUMUS RPEONPUAMULL 8 2100AIbHOM PbIHOYHOM
NPOCMPARCMBe ¢ BbICOKUM YPOBHEM KOHKYPEHYuU mpedyem 6KI0UeHUs 8 HOGYIO NONUMUKY YAPABIEHYECKO20 Y4emad NOHAMUs «Cnpa-

8e0aUBOCIMNb U KANUMATU3AYUS IPPHEKMUSHOCTU 3aMPaAm HA ONAAIY MPYOay.
KaroueBble cioBa: xauecmeo pazgumus, 3ampamol Ha oniamy mpyod, ynpagienue 3ampamamy Ha Oniamy mpyoa, mamepu-
anbHOe CIMUMYIUPOBAHUE NEPCOHANA, MOMUBAYUA NEPCOHANA, COYUATbHO-IKOHOMUYECKAA 000CHOBAHHOCMb ONAAMbL MPYOd, 3HAHUA

U meopueckas 3gexmusHocmey

Formulation of the problem. Today, scientific
research in the context of the economic development of the
state of Ukraine requires its fundamental intellectualization
in the industry’s measurement, in particular in agro-food
production. Thus, inrecent years, foreign trade in processing
industry’s products has provided a significant inflow of
foreign exchange earnings due to the extensive growth
of exports of raw materials with low added value. Expert
search and scientific analysis of solving the problems of
development of domestic industrial enterprises puts in the
first place economic category of «development quality»
in a wide range: the quality of enterprise management on
the basis of information and communication technologies,
the quality of personnel’s work and the stimulation of their
knowledge and creative potential, the quality of products
with high added value and so on.

There is no doubt that, ultimately, the national well-
being of the state and the quality of life of citizens depend
on the systematic set of qualities of economic development
of an industrial enterprise by appropriate socially-oriented
criteria. In our opinion, it is important today to broadly and
thoroughly consider the problem of economic relations in
the field of remuneration, taking into account the quality
of personnel’s work and form a mechanism to stimulate
the knowledge-creative potential of personnel at each
production enterprise. This encourages the creation of a
new regulatory mechanism and practical algorithmization
of remuneration.

Such a short logical argument confirms the generalized
scientific idea about the need to update the state policy of
remuneration reform, which would meet modern market
relations and innovatively productive development of
industrial enterprises as microeconomic systems.

The socio-economic orientation of the development of
enterprises in a global market space with a high level of

competition requires the inclusion in the new management
accounting policy of the concept of «fairness and
capitalization efficiency of labor remuneration costs».

Analysis of recent research and publications. The issue
of fundamental accounting, in particular accounting for
labor remuneration costs, is highlighted in the works of
Atkinson E., Amstrong M., Horngren C., Vakhrushina M.,
Dobrovsky V., Maslow A., Grin E., Chairman S., Brich V.,
Karpova T., Lastovetsky V., Partin G., Pushkar M. and other
domestic and foreign economists. The development of the
theoretical and methodological foundations of the context
of the strategic management of labor remuneration costs
in recent years belongs to such scientists as Androsova O.,
Bredikis Yu., Gaponenko N., Gladky A., Omelchenko A.,
Sekirina N., Yaremenko A., Tsal-Tsalko Yu. and others.
However, the methodological foundations of optimization
and structural modernization of labor remuneration costs
at Ukrainian enterprises are not sufficiently covered in the
scientific literature that requires further research.

The purpose of the article is to determine the
information and communication support for managing
labor remuneration costs in the conditions of market
turbulence and determine the directions for their
optimization using modern accounting policy tools for
managing staff material incentives, staff motivation and the
socio-economic validity of remuneration according to the
criterion of knowledge and creative effectiveness.

Presenting the main material. There is no doubt
that enterprises today operate in a difficult economic
situation, which is characterized by hyper competition,
high requirements for product quality and the level of
professionalism of production and managerial personnel.
The managerial staff of each enterprise should predict
and program the volume of expenses for the formation
of labor potential with maximum probability, which
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include both the cost estimate of staff labor and the
amount of mandatory contributions to social events.
According to the Standard 16 «Costs», the element
«Labor remuneration costs» includes salaries and wages,
bonuses and incentives, compensation payments, vacation
payment and payment for other unworked time, and other
labor remuneration costs. Scientist J. Bredikis notes that
according to international norms and standards, wages and
salaries are part of labor costs and are only piece of the
actual costs borne by the employer when using the labor of
an employee. In addition to salaries and wages, labor costs
also include: expenses of the enterprise for the payment
of housing for workers; the costs of the enterprise for the
social security of workers; training costs; taxes that relate
to labor costs; other labor costs.

However, it is indisputable that the cost of labor
remuneration must be controlled according to management
accounting and it is necessary to carry out the appropriate
control action in order to increase their effectiveness
according to the criterion of the optimal dynamics of
profitability of the products sold and its share in the total
value added generated by the enterprise.

So, according to the scientific and practical approach
of Omelchenko A., «cost management is a system of
targeted impact on the composition, structure and behavior
of costs and their factors at all stages of cost formation
and distribution, based on the use of objective economic
laws and management functions, to increase efficiency
the enterprise’s activity on the basis of optimizing the
level of costs, ensuring its competitiveness in the market
and achieving strategic goals and current tasks of its
development» [9].

In the context of the potential for strategic sustainable
development of industrial enterprises of Ukraine, as
microsystems of the market space, we theoretically and
hypothetically believe that already in the medium term the
personnel of leading enterprises in the industry dimension
will be considered the carrier of human capital, as property
that creates added value and in accordance with this will
have a market price.

In the last five years, according to the generalized
opinion of scientists, the labor remuneration system in
a significant number of industrial enterprises has signs
of imperfection, namely: a weak connection with the
end results of labor, an increase in wages are not always
connected with increased efficiency, the tools of stimulating
labor profitability, social justice and knowledge-creative
participation in the design of sustainable innovative
development are poorly involved.

In our opinion, it is possible to overcome this
imperfection with the help of financial and managerial
accounting tools.

The methodological tools for accounting for labor
remuneration costs in practice include the following key
components such as:

- control over the organization of accounting of
working hours and the volume of work performed at the
enterprise;

- checking the organizational and economic validity of
accrued salary payments for personnel of the enterprise of
all functional units;

- checking the work of the billing department of the
accounting department in the context of the absence of
errors in determining the amount of accrued wages and
deductions from it in accordance with applicable legal
documents.

According to scientists, the functional advantages
of management accounting for labor remuneration costs
at the current stage of operation and development of
industrial enterprises based on sustainability should also
be associated with the need for strategic management.

Strategic management of the enterprise’s costs for the
remuneration of employees can help optimize the costs of
the enterprise and use economic reserves to increase the
profitability of the enterprise.

For various reasons, the predicted level of labor
remuneration costs may substantially differ from the
actual one, and the presence of this difference requires
compensation from additional finances. Therefore, it is
necessary for each enterprise not only to choose the optimal
forms and sizes of tariffs for labor remuneration, but also to
apply strategic scenario forecasting of labor remuneration
costs and choose a high probability scenario for a real plan
of necessary and sufficient labor costs.

When planning labor costs, various methods are used,
the main of which are normative, direct and forecast
calculations.

The use of the direct calculation method involves the
use of the planned number of employees and the average
wage for the planning period. The average wage is planned
taking into account the growth trends, which are assumed
by the state, and programming the economic reserves of
the enterprise in the short term period.

The normative method of planning the payroll fund,
also called the method of effective participation of
personnel in the income of the enterprise, methodically
substantiates and sets the standard for labor remuneration
costs as a percentage of the volume of products sold by the
industrial enterprise in the budget of income and expenses.

We also note that to the overwhelming opinion of
scientists, the optimization of labor remuneration costs
forms a significant motivation for staff. Thus, if wages
are paid not at a fixed rate, but partly in the form of a
percentage of sales or bonuses for labor participation in
achieving certain results, this will motivate employees to
increase the profitability of the enterprise and reduce labor
costs if a certain implementation plan or assigned tasks are
not fulfilled. This, in our opinion, is an element of justice
in labor remuneration.

However, it should be noted and warned that
optimization through motivation can have negative side
effects when management encourages employees to act not
in full accordance with the interests of the enterprise. In this
case, the scientist Omelchenko S. notes, «The management
system leads to the lack of coincidence of goals. And vice
versa, when management motivates the desired behavior
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for the organization, then in this case, specialists describe
this condition as a situation in which the organization’s
goals and the employees ‘goals coincide» [9].

Thus, we emphasize that the scientific achievements
of the context of the new approach to managing labor
remuneration costs with integrated accounting and
managerial analytics tools, while ensuring their practical
implementation, are already able to draw up a «road map»
for the phased movement to a new quality in payment,
motivation and justice.

Today, a significant problem for the progressive
movement of the national production system along the
vector of excellence and efficiency of labor remuneration
costs is the insufficient viability of a large number of
production enterprises for effective current functioning and
development in a turbulent market environment.

Therefore, in our opinion, at the current stage, important
levers of state regulation of labor remuneration through
dynamic standardized minimum wage management. Note
that such a mechanism is necessary today, but insufficient.
It only diffusely administers positive dynamics.

Thus, the concept of the minimum wage in accordance
with the current legislative provision is the legislatively
established wage for simple, unskilled labor, below which
the payment for the monthly rate of work performed by an
employee cannot be established. According to clause 5 of
article 38 of the Budget Code of Ukraine, the minimum
wage is determined in the Law on the State Budget for the
corresponding year. Now the monthly minimum wage as
of January 01, 2020 in Ukraine is 4723 UAH.

Statistical data on the dynamics of growth of the
minimum hourly and monthly wages in Ukraine over
the past 5 years indicate a positive trend [6]. However,
the dynamics of the exchange rate ratio of the hryvnia to
the dollar does not increase the purchasing power of the
working population of Ukraine and does not accordingly
have a significant effect on the growth of quality of life in
our society.

It is worth paying attention to the dynamism of the
average wage. The economic and statistical category
«average wage» 1s a macroeconomic indicator calculated
as the arithmetic average of the wages of certain structured
groups of workers at the micro, meso and macro levels (for
example, by enterprise, industry, region, country as a whole).

Thus, we note that along with the minimum wage,
the average wage positively dominates, with significant
fluctuations in the interindustry dimension and the
«critical mass» of the concentration of certain industries
in the regions.

A generalized scientific idea about the possibilities of
forming an upward welfare of society through the mechanism
of labor remuneration both in foreign countries with a
traditional highly developed economy and in countries with a
transformational economy confirms the scientific hypothesis
about the leading role in this process of generating optimal
added value of industries in industrial production in a wide
range from agro-industrial production to machine-building
and other non-primary high-tech industries.

In particular, they require an active position regarding
scientific research in the agrarian raw material sector of the
economy and in the food industry, at present they generate
low added value, part of which is wages as the cost of
human capital. In this regard, it should be emphasized
that the creation of added value by a manufacturing
enterprise begins by taking into account the input cost of
material costs (raw materials, materials, etc.), which is
the income of the supplier. The formation of added value
directly by the enterprise is carried out as follows: wages
(employee income), social security contributions and other
taxes included in the cost of production (state revenue),
depreciation and sales profit (company income), taxes and
other payments paid from profit (state revenue).

It is worth noting that at present it is unreasonably
underestimated. So, «in the production of 100 thousand
tons of grain, the total value added is 92, 7 million UAH.
In the production of milk from the same amount of grain, it
increases 2.2 times: up to 201.2 million UAH. That is, the
estimated losses from the export of raw materials are 108.5
million UAH.» [7, p. 13].

The study showed that in the structure of foreign trade
in agricultural goods in January-May 2018 and 2019,
three groups predominated in exports (millions of USD):
cereals, oil and fats, feed and industrial waste [11, p. 22].
Correction of the negative situation of the export
orientation of enterprises of the agro-food sector of the
processing industry of Ukraine requires the modernization
of production on an innovative basis.

A generalized scientific and practical opinion based
on foreign and domestic best practices confirms the
undeniable axiom: the higher the estimate of the amount of
created added value at the enterprise, the higher the labor
remuneration and the general welfare of its staff. Today, it
is also an unconditional statement that a significant role in
finding reserves and introducing changes in the enterprise
that will optimize the generation of added value belongs to
the personnel of the enterprise with its level of professional
competencies and creative and knowledge potential.

Thus, for the active positive dynamics of wages and
quality of life in Ukraine, the real potential is to increase
the level of generation of added value at the Ukrainian
enterprises. Today, such opportunities can be launched
through the mechanism of an updated management
accounting strategy and the use of its informational content
in strategic planning.

In our opinion, the gradual increase in average wages
should become a guide for the gradual diffusion of scientific
achievements in management accounting in the context
of real ensuring the optimal level of economic and social
excellence and justice of labor remuneration in the modern
realities of industrial production development.

Since the source of payroll funds is the income of the
enterprise, wages, as an element of production expenditures,
are included in the cost of production, works or services.
Consequently, its nominal growth is an alternative to
increasing profitability as the primary interest of the owner
of the enterprise.
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However, more and more scientists are persuading
business owners and their management to understand that
enterprise personnel are human capital and the carrier of
knowledge and creative potential. Therefore, remuneration
should be dominated by appropriate justice, determined by
the effectiveness of the activity.

Conclusions. It is necessary to build a remuneration
mechanism in accordance with the new realities and needs
of the modern information-knowledge economy.

The focus of attention in motivating and stimulating the
productivity of personnel should be shifted to the generation
of positive dynamics of added value, which will absolutely
ensure the growth of the company’s personnel income.

To create a management information and analytical
basis, we propose to reflect the monetary measurement
of the amount of value added in its structural architecture
at an industrial enterprise of any scope of activity (small,
medium and large), which will allow to analyze the
dynamics of labor productivity in the enterprise in the
trinity: the volume of products sold per employee (UAH/

person) — value added per employee (UAH/person) —
operating profit per employee (UAH/person).

For the practical implementation of the innovative
approach in material incentives for productivity of
personnel, it is important to introduce an individual
(or group) creative-knowledge coefficient of labor
participation in the design and practical implementation of
progressive changes, accompanied by positive dynamics
of the generation of added value at the enterprise.

Further research will focus on optimizing the structure
of the constituent elements of added value in the dynamics
of the practical implementation of progressive changes in
the enterprise. At the same time, attention will be focused
on modeling the individual creative-knowledge coefficient
of labor participation of personnel in progressive changes
that determine the increase in the volume of added value of
the enterprise and the participation of the enterprise in the
chain of creating the final value. The sectoral dimension of
the study is the agro-food sector of the processing industry
of Ukraine.
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