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THE ROOT CAUSES AND BASIC INTERESTS
FOR ECONOMIC ENTITIES TO ENTER AND MAKING BUSINESS
AT THE EXTERNAL MARKETS

Purpose. The article is devoted to the study of the root causes of the emergence of interests of
economic entities in connection with the beginning of activities at the internal and external markets.
Methods. In the research the main scientific methods are widely used. Among them the methods of
logical search and synthesis, abstraction and concretization, analogies, modeling are mostly used.
Results. The basics of the personal motivation for work and economic activity are discovered. The
common hierarchy of needs is applied to the real economic activity of person and entity.

The general reasons, root motives and needs related to economic activity of entrepreneurs are deeply
analyzed.

The features of the system of motivation to the economic activity of subjects in the internal and
external economic space are determined.

It has been demonstrated that the desire of the subject to engage in entrepreneurial activity both
within the country and in the international economic space is similar from the scientific and practical
point of view and in fact leads to several common groups of motives.

Conclusions. It is proved that among the prime reasons connected with business interests of the
enterprises there are motives for satisfying almost all the standard levels of needs with a clear
predominance of the needs of the “highest level”, that is, the desire for respect, self-expression and
self-realization. It is shown that other needs are always present but play secondary role.

Key words: motivation of economic activity, needs, hierarchy of needs, psychological basis of
activity, economic entity’s interest, personal economic interest, entrepreneurial activity, work
activity.
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Then what can stimulate, push or compel an economic
entity to enter the international market? What are the
decisive incentives and motives which have influence on
entrepreneur’s interests for making business in an economic
space that is initially not unusual for him?
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Some issues related to the motivation of work and entrepreneurship were covered by many
scientists and researchers such as: Yu. Bogatin, R. Dadahanova, V. Yesaulov, O. Leontiev,
V. Nagornov, V. Smirnov, 1. Solovenko, V. Schwandar and others. However, the complexity,
ambiguity and multidimensionality of aspects connected precisely with the root causes of the
subjects’ interests as for foreign economic activity stipulates the necessity of further researches
in this direction. On this basis, the issues raised in this article concerning the aforementioned
area of scientific research are really relevant and useful.

The purpose of this study is to identify and analyze the root causes for economic entities’
interests in starting their activities at international markets, to determine the peculiarities of the
system of motivation for economic activity of entities in the internal and external economic space.

The basics of needs and motives. It is senseless to disagree with the assumption that any
activity or omission of a person is closely related to specific reasons. Such reasons, of course,
can be explained by certain physical, psychological, spiritual, material or other moments
which depend on the situation, level of development, life position of the person and shape
its corresponding behavior. One way or another, if you delve deeper into this issue you can
understand that the causes of behavior can be considered as a kind of complex interaction
of goals, incentives, interests, motives and needs that force somebody to a certain activity or
inaction.

Herewith among the many motivational terms related to incentive forces of behavior the
most often researchers identify needs and motives [1]. These two meanings are quite similar for
understanding, because they both act as internal regulators of behavior, but there is a significant
nuance. Need may be a potential or a real motive for behavior, that is to say it can act or cannot
act at a particular moment of time, generating the main state of unintentional activity. In turn,
motive is always a relevant, acting factor that precisely transforms human activity into relevant
purposeful activity.

According to O. Leontiev, motive performs as a materialized need expressed in a person’s
desire for the specific goal [2]. Motives are subjective, psychological formations that initiate,
regulate and support human activities aimed at satisfying their needs. Needs, in turn, are the
objectively active root energetic sources of human behavior, that is, what really drives our
decisions and actions.

In that way, exploring the root causes of a subject’s interests in a particular activity it is
necessary to trace the link between the visible component of the wishes and aspirations of the
subject and his real stimulating initial needs.

In this area of research the most convenient to use we can surely consider the hierarchy
of needs of A. Maslow, which actually defines the hierarchy of personality motives [3] in the
direction from the physiological level to the level of self-realization.

That’s undoubtedly and normally to apply these logics to economic agents who deliberately
or subconsciously demonstrate by their behavior in the economic environment some effect of
one or another root causes on them.

Root causes to enter external markets. It is believed that the main reasons for companies to
enter the international markets are, as a rule, their desire to reduce costs and the desire to access
unique resources [4].

However, it is obvious that the reasons for economic entity to enter at the international level,
first of all, should be connected with the specific goals and interests of the respective enterprise,
which are pushing to search for new markets, including international scopes.
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It should be understood that the objectives of an economic entity’s entry into the international
market can be short-term, operational and long-term [5]. Mostly, they relate to securing or
achieving the performance of the enterprise as a whole (in particular, profits, sales, market share)
or specific areas of marketing activity in foreign markets. Furthermore, the goals in the external
markets are more dynamic than the goals in the national markets which can be explained by
the higher level of uncertainty in the behavior of the international economic, political and
other environment. Therefore, the environment of international economic activity should be
systematically studied and must be taken into account regardless of where the enterprise is
located, whether it is already operating on the foreign market or is about to enter the international
level of economic activity.

Some researchers propose that the aforementioned goals should be generally perceived as
major aspects of motivation that cause national companies to make international business [6]
and interpret as:

—  expansion of distribution;

—  obtaining of resources;

— diversification of sources for supply and distribution, etc.

Indeed, this position can be explained as follows. As you know, total market demand brings
together the aggregate demand of individual buyers operating in a particular market. That is
to say the more buyers (carriers of demand) exist the more products could be sold. Therefore,
sales scope and sales revenue depend directly on the number of buyers available. That’s why, in
order to increase its own revenues in a situation of limited growth of the number of customers,
the entrepreneur should try to expand sales extent of his own products focusing on new markets
including international ones.

Apart from that, the international market may create much easier approach for acquiring
the resources needed for the enterprise to operate, since such resources may not be available
at the domestic market or may be sold much more expensively there. One way or another, the
acquisition of relevant resources in the external market can significantly reduce the overall cost
of production.

In order to diversify some sources of supply and distribution, the business entity tries to
insure itself from possible losses due to certain fluctuations in economic activity both in the
national and foreign markets. It is clear that the more diverse sources of supply of relevant
resources or opportunities to sell their products can be found, the more reliable activity of a
particular enterprise would be. That’s because deterioration of the conditions for cooperation
with one of the suppliers will not significantly affect the overall situation, countervailing it by
the establishing of business relations with other contractors.

Therefore, based on specific goals, the following considerations may serve as the main
motives for the economic entity as to enter the international market [7]:

—  growth of the company and expansion of its fields of activity;

— the need to maintain and develop the company’s image;

— certain trends at the domestic market that push the subject beyond this market
(oversaturation of the market with goods; competition strengthening; amplification of taxation
level; increasing of dependence upon intermediaries; complexity of legislation compliance);

—  seeking to overcome the dependence on the internal market environment with its
specific characteristics (for instance, seasonality and hard-to-predict fluctuations), to reduce
risks and enable “resource maneuvers”;
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— the desire to access relevant technological secrets;

—  the possibility of using national and foreign state programs to promote the development
of international trade;

—  the desire to release some of the resources used in the internal market (capital, labor,
financial resources) to solve more complex and perspective tasks;

—  the desire to restore lost or broken business connections, etc.

Grouping of the root causes. The researchers suggest that all the reasons that may be the
basis for going abroad from national market could be grouped into four conditional cores [8],
depending on certain factors and the level of own initiative that affect the appropriate choice for
the subject of economic activity.

Accordingly, the group of active internal causes of the entity’s entry into the international
market includes those that are the result of the entrepreneur’s own initiative. These are reasons
that can be conditionally linked to the internal ambitions and desires of the company itself.

The group of active external causes includes those that are opened under certain external
circumstances and encourage but do not compel a particular economic entity to act on its own
initiative to make an appropriate decision as to enter the international market.

It is advisable to include into the group of reactionary internal causes those that are
characterized mostly by the reaction (with a great share of initiative) of the company itself
concerning the possibility of certain risks in the future caused by the activity of this entity.

Finally, a group of reactionary external causes may include such objective premises which
are independent of the activities and desires of the company itself and which it can only respond
on but don’t initiate them. These are all reasons for the deterioration of the overall situation and
conjuncture at the domestic market.

One way or another, exploring the reasons for the desire of economic subjects to enter foreign
markets, it is logical to conclude that there are a great number of such motives, at least not less than
the reasons at all as to conduct the relevant economic activities. Moreover, it is obvious that the level
of motivation of a subject actually depends on the ultimate success of his entrepreneurial activity.

Affect of risks on the business. Therefore, as we delve into the direction of our research, it
is necessary to find out what exactly pushes an ordinary person to start an independent economic
activity as a private entrepreneur or to create its own enterprise as a legal entity. It should also
be understood that the motivation of the subject to decide to open and run a business should be
really significant since it is known that entrepreneurship is always a much riskier business than,
for example, the employment of a hired employee.

At the same time the motivation for business activity and the stimulation of work have
similar key goals [9]: entrepreneurs and hired employees are interested in earning as much profit
or wages as possible while minimizing the costs of resources and labor.

It is interesting to note that the higher the entrepreneur’s motivation for success is, the lower
his readiness to take risks appears [10]. For example, an indicator such as the risk of production
and sales of products is one of the most significant for the entrepreneur. Indeed, high risk is the
constant care of the own business, the constant strain in the field of business management, the
significant costs of business insurance. However, if the business is not very risky, the motivation
to create and run such an entrepreneurial activity can be much greater.

By the way, to predict your own success and more real awareness of the risks in business there
is a good advice: all planned revenues should be divided by ten and costs should be multiplied
by two [11].
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So, not every entrepreneur will undertake a risky business unless the motives for its business
outweigh the real and potential risks.

Reasoning and thinking concerning real causes. In practice there are many views and hot
discussions about the real reasons that may cause the interest to a business start-up and business
performing. Moreover, the views are diverse, sometimes quite original and contradictory, but
there are typical, generally accepted.

For example, in scientific area the motivation for entrepreneurship is explained from the
following points. The decisive reasons for an entrepreneur to enter the market are issues of
yield, profitability and goal achievement [12]. At the same time, the material interest expressed
in income should be taken as the main stimulating motive of entrepreneurial activity. Profit as
an indicator of entrepreneurial performance is considered to be a psychological stimulus and an
assessment of the success of the entity. That is why the material motive, even if it is not clearly
shown from the outside, still occupies the leading position in the hierarchy of the entrepreneur’s
goals.

However, it should be kept in mind that the desire to make money can be decisive but not
the only motive, since the personality of the entrepreneur as a carrier of a unique resource —
“entrepreneurial abilities”, is distinguished by its diversity of qualities and non-standard thinking.

In particular, researchers agree that achievement of the own goals generates respect for the
entrepreneur and significantly increases self-esteem [13]. Entrepreneurial activity allows to reveal
its uniqueness and to get independence. Doing things differently than others, influencing the
situation, shaping your own world are the strongest incentives that allow entrepreneurs to overcome
huge stresses and succeed. Therefore, the highest emotional immersion into the business creates a
strong interest of the entrepreneur in the process and results of his own activity. In other words, a
strong and, perhaps, the most significant from a moral point of view the motive for entrepreneurial
activity can be considered the direct interest in a favorite business, since such commitment to
business is gradually becoming not just an activity, but a full life of the entrepreneur.

Ordinary people, in turn, identify the following points among the main motives that encourage
entrepreneurial activity [14]. Someone is looking for independence in business, for freedom of
the own actions, for opportunity to manage the time and realize the own desires, for realization
of a sense of need for personal control of the situation. There are people who explain their
impulse to entrepreneurship with certain “desperate situations” in their lives. Others seek self-
affirmation, prove to themselves and others what they are capable of, learn to believe in their own
strengths and live up to the expectations of loved ones. A large part perceives entrepreneurship
as a pleasure, seeking inspiration, embodying their interests and creative ideas.

From the point of view of entrepreneurs who already have considerable experience and
significant achievements, it is advisable to distinguish among others the following reasons that
encourage a person to engage in entrepreneurial activity [11]. First, there are challenges — the
desire to meet many unexpected moments and interesting tasks that will open up your space for
development. Second, it is the desire to become an employer for yourself. Third, it is a sense of
responsibility for oneself, for the business and for others. Fourth, it is a constant interest and lack
of boredom. Fifth, it is a desire to clearly see and feel the results of your own activities.

One way or another, combining all of the abovementioned information, in theory scientists
identify three types of motivation for the real activity [15]: direct, indirect and stimulating.

It is believed that the direct motivation correlates with the degree of interest in the activity
and its results. Examples of this type of motivation are the essence and creative component of
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the activity, awareness of the own achievements, their recognition by the environment, a sense
of responsibility and self-realization of the personality embodied in this activity. It can be said
that activities mostly based on such motivation should bring satisfaction, at least.

At the same time, indirect motivation is clearly related to the degree of material interest.
Effective factors in this case may be the form and level of payment for labor, the tension and
standards of activity, the rates of change in cost of living, etc.

Finally, the stimulating motivation is formed by a variety of fears and obligations. Such
motivation may be due, in particular, to the possibility and rate of unemployment, the uncertainty
of tomorrow, the lack of guarantees for work place, the social tension, and more.

Conclusions. Accordingly, as shown by the study, the reasons that explain the subject’s
desire to engage in entrepreneurial activity both domestically and at the international economic
space are similar from scientific and practical points of view. They are connected with several
common groups of motives. In turn, the following conclusions can be done from analyzing the
aforementioned variants of motivation for activities in terms of the hierarchy of human needs.

Following the desire to find moral pleasure in entrepreneurship, person actually tries to
satisfy the own needs of the “highest level”, that is, to achieve respect from others (first of all,
close people, relatives and acquaintances) and self-esteem, to be convinced in the own abilities,
to realize the own life and creative potential.

The desires to be materially independent, free in financial matters, to achieve wealth or so
are explained by the tending, first of all, to satisfying the need for the own safety and protection
of the loved ones; as well as the desire to recognize the own achievements, which in practice
manifests itself in the form of guaranteeing material stability and confidence in tomorrow days, the
opportunity to provide a comfortable standard of living with all the necessary benefits. The similar
searching for safety and security applies also to the subject’s desire to reduce the risks and fears of
economic distress and uncertainty about his or her future, that is, to create safer living conditions.

Referring to physiological needs, it can be asserted that the satisfaction of this “lowest level”
of human needs should not be attributed to the reasons for the emergence of interest of the subject
to engage in business activities and, moreover, to enter external markets, since such basic needs
can be satisfied, in particular, even by the ordinary work activity of a hired employee.

In turn, the entrepreneur’s attempt to satisfy social needs is, in our opinion, a derivative from
the process and result of satisfying the needs of the “highest level”, that is to say, the secondary
to the abovementioned ones, since the corresponding interest is not paramount in the outlined
motivation system of the entrepreneur.

Suchwise, it can be stated that among the root causes of economic subjects’ interests in doing
business and entering the international markets there are motives for meeting almost all typical
levels of needs with a clear overcoming of the needs of the “highest level” such as the desire for
respect, self-expression and self-realization.
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Mema. Asmopom 0anoz20 O00CHiOXHCeHHA 3a Memy NOCMABIEeHO BUABUMU MA NPOAHANIZY8aAMU
NePUIONPUYUHY  BUHUKHEHHS. [HMepecis eKOHOMIMHUX Cy0 €kmie wjodo nouamky OisLibHOCMi Ha
BHYMPIUHLOMY Ma 308HIUHLOMY PUHKAX, 4 MAKOXMC 6USHAYUMY 0COOIUSOCI cucmeMu MOMuUsayii 0o
€KOHOMIYHOT QIIbHOCMI CY0 '€KMI Y 6HYMPIUHLOMY MA 306HIUIHbOMY eKOHOMIYHOMY NPOCMOPL.
Memoou. Y x00i docniodcennss akmugHo SUKOPUCTIOBYBAMUCA 3a2ATILHOHAYKOSI MemMOOU, ceped SKUX
HAUOLIbULY Y8ary npuodileHo Memooam 102i4H020 AHANI3Y MA CUHMe3Y, ADCMPacy8anHs | KOHKpemu3ayii,
AHAN02IL, MOOCTIOBAHHSA.

Pesynomamu. Y mesicax oocaenenns nocmasnenoi Memu po3sKpumo 0CHO8U 0CoOUCHOi Momusayii 00
npayi ma nionpueEMHUYbKoL OisibHocmi. [IpodeMoHcmposano 3acmocyeanHs 3a2a1bHol iepapxii nompeo
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8 YMOBAX PeabHOI eKOHOMIUHOI OIIbHOCHE OKPEeMOL I0OUHY Ma Cy0 €KMa eKOHOMIUHOI OISIbHOCII.
Tuboko npoananizoeani 3a2aibHi APUYUHU, OCHOBHI MOMUSU MA NOmpedu, No8 ’s3aui 3 pI3HUMU
acnekmamu eKOHOMIUHOI OIAIbHOCHI RIONPUEMYIS.

Busnaueno ocobausocmi cucmemu momusayii 0o 20cno0apcvkoi disaibHOCHI cy0 €Kmig y 6HYMpiuHbOMy
ma 306HIUHLOMY eKOHOMIYHOMY NPOCMOPI.

byno npodemoncmpogano, wo Oadxcanns cyb’ekma 3aumamucss NIONPUEMHUYLKOIO OiSIbHICMIO AK
gcepeduni Kpainu, max i 6 MidCHapOOHOMY eKOHOMIYHOMY HPOCMOPT CX0dce 3 HAYKOBOT Ma npakmuuHoi
MOuKU 30py i HACHPABOi NPU3600UMb 00 OEKINLKOX 3a2aNbHUX 2PYI MOMUBIS.

Bucnoeku. [Josedeno, wo ceped 0CHOBHUX NEPWONPUUUH, HO8 SA3AHUX 13 OLIOGUMU IHMeEpecamu
nionpuemcms, Ci0 CHpUUMamu MOMUSU 3A00801eHHS MAudice 6CIX CMAHOAPMHUX DIBHIE nomped
i3 WiMKuM nepesadcannHam nomped «HausUW020 PIGHA», MOOMO npacHeHHs 00 No6d2l, G1ACHO20
supadicenns ma camopeanizayii. IIpu ybomy npooemoHcmposano, wo i inuii nompeou 3asicou npucymi,
ane 6oHU 8I0I2paIomy, 30e0i1bui020, OPY2OPSIOHY POib.

KorouoBi cioBa: MoTHBamisi ToCIONApCHKOi  JSIBHOCTI, IMOTpeOH, iepapXis moOTpeo,
TICUXOJIOTI9Ha OCHOBA TisUTBHOCTI, IHTepeC Cy0’ €KTa TOCIIOAapPIOBaHHS, 0COOMCTHI eKOHOMIUHHIA
iHTEpecC, MiANMPUEMHHUIBKA TISTBHICT, TPYAOBA isTbHICTD.
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