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MARKETING IN CUSTOMS ACTIVITIES

The situation in the Ukrainian economy continues to be difficult. The key to the growth and stabilization of
the macroeconomic indicators of the economy should be the improvement of socio-economic and managerial
Sstrategies, so that the state can always set goals and achieve them most effectively.

Since the Ukrainian economy is market-oriented, therefore, all state institutions involved in management
should be adapted to the specifics of the market, including customs.

The social and economic efficiency of customs activity characterizes the ratio of the amount of socially
significant effect achieved and the amount of costs for its achievement. In this regard, there is a need to
consider the issues and problems of customs activity from a slightly different point of view: the need to use
marketing in customs activities as a system of measures aimed at improving the efficiency of the organization
and activities of customs entities, which is due to the growing level of development of foreign economic
relations between Ukraine and other states.

In the theory and practice of marketing, the marketing issues of state institutions are not sufficiently developed
and studied, which is due to the relevance of the article.

The methodological basis of the article is a systematic and logical approach to substantiating the role of
marketing in customs activities.

The theoretical basis of the study is the scientific works of national and foreign scientists on the development
of state marketing, customs administration, customs security and customs affairs.

General scientific methods and techniques were used in the course of the work: monographic — for studying
literature sources on the research topic, formal logic — for analyzing, generalizing and systematizing the
material; abstract-logical — for substantiating theoretical provisions and formulating conclusions.

The article investigated the essence, characteristics and factors of marketing in customs activity, revealed the
problems of customs marketing in Ukraine, and considered approaches to improving customs administration
based on marketing management of customs activity.

Key words: customs business, marketing in customs activities, customs product, marketing tools, marketing
of customs services, customs broker.
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through product promotion, employee training, and competitiveness. And depending on how it is done,
the plan is either implemented or not.

Customs is a statistical body. How many goods the business has delivered, so many the customs is
required to collect taxes and fees. But the government prescribes collection plans to the customs, which
are often conflicting but must be fulfilled, and that’s when corruption and pressure on business start. For
example: raising the customs value in order to meet the plan.

Analyzing the quality of customs services, we see that cases of poor quality provision of customs services are
not isolated and manifest themselves in violation of customs legislation, insufficient reliability of customs control.
Harmful, dangerous and poor quality products and services enter the territory of Ukraine, as well as personnel
corruption is a significant problem, which together lead to negative serious consequences and reduce the level
of quality of customs activities. For the state, this means losing the reputation of the customs system, risks of
reducing the volume of customs payments, reducing the level of economic and environmental security of the
country. For a foreign economic activity participant, these are losses from downtime, obstacles in the transition to
more rational methods of organizing production, and increased risks in commercial activities (Makrusev, 2017).

To prevent and eliminate these problems in the State Customs Service of Ukraine, it is necessary to
introduce marketing tools and methods of conducting marketing policy of foreign developed countries,
attract specialists with market thinking and fresh ideas, conduct marketing research, promote the expansion
of research and strengthen control over all customs activities.

2. Analysis of major research and publications

A significant contribution to the development of modern concepts and applied tools has been made by
scientists in relation to state marketing (E. Romat, K. Romanenko), customs administration (E. Garmash,
V. Chentsov, I. Mordvin, Yu. Kunev, D. Priymachenko), and marketing of customs services (A. Yershov,
V. Makrusev, V. Dianova, I. Ermilov).

However, these studies relate to customs or marketing in public administration, and the use of marketing
technologies in customs activities remains an underinvestigated issue.

The purpose of the article is to analyze the problems and prerequisites for the development of marketing in
customs activities. Based on the purpose of the research, the paper solves the following tasks: the essence and
characteristics of customs marketing are deepened; the problems of customs marketing in Ukraine are revealed,
and the improvement of customs administration based on marketing management is proposed.

3. Presentation of the main research material

Customs is a state institution whose primary task is to collect customs duties and control the turnover
of goods across the border within the limits of customs law.

Customs activity is a form of customs affairs that includes customs regulation, customs rules, customs
procedures, combating smuggling and violations of customs legislation, other means of ensuring customs
security and achieving the goals and tasks established by the state for the Fiscal Service.

Modern requirements for the performance of state institutions’ functions are significantly different from
the requirements of the past, because they require, in addition to performing priority tasks, the implementation
of marketing functions: planning, strategy, control, promotion of services and citizen orientation, so the State
Fiscal Service of Ukraine has taken a course to establish partnership relations with the business community. The
framework standards define transparency and predictability of customs procedures, a balance between customs
control in the context of security and measures that contribute to the development of trade, passenger traffic,
and partnership between customs, the public and business. So, changing the communication model of the State
Fiscal Service of Ukraine should include changing the image, creating a new corporate culture, in particular
in relation to citizens, and changing the negative stereotype of perception of customs officials — increasing the
level of business reputation of Customs (Prus, Popel, 2018).

Marketing of the domestic economy is considered as an external and internal perspective: making
a profit by fully meeting the needs of customers. In connection with the expansion of the activities of
joint-stock companies for the sale and after-sales service of products abroad, the creation of mixed
production and trade enterprises, as well as the possibility of independent entry of individual enterprises
and associations into the foreign market-customs marketing is necessary, because the social and economic
transformations taking place in Ukraine do not bypass the State Customs Service, that is, the satisfaction
of customs customers depends on the quality of work of customs services (quality of customs product),
which determines the expediency of using customs marketing, but so far the issue of implementation and
effectiveness of customs marketing is a problem with many unknown.
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On the one hand, marketing in customs activities should have the properties of state marketing:
successful regulation of Ukraine’s foreign trade activities by customs methods and tools contributes to the
stability of the position of the customs system in the public services market. In customs marketing, as well
as in state marketing, it is necessary to take into account the main approaches: customer orientation and
formation of a marketing culture of professionally trained state officials — the customs officer of the new
formation should be fully responsible for meeting the needs of customers (taxpayers).

On the other hand, marketing in customs activities should have the properties of international marketing:
customs marketing is associated with the activities of all participants in foreign trade relations. In customs
marketing, as well as in international marketing, it is necessary to take into account the political risks
associated with all countries to which the enterprise supplies or is going to supply goods or services.
By exporting, and especially by setting up foreign branches, an enterprise is at a greater risk of losing
its assets than in its own country: wars, revolutions and unrest can lead to the destruction of buildings,
equipment, damage to stocks, and political decisions can lead to confiscation of property. Similarly,
economic situations in different countries may differ, as a result of which consumers of customs services
can be enterprises, associations, and individuals.

If we consider the customs as an enterprise that produces specific types of services, and customers as
consumers of these services, then these problems can be designated by the “producer-consumer” scheme,
which is the main feature of marketing.

The customs product differs from a similar concept used in marketing of consumer goods in that it is
characterized by “hardness” and the inability to create stocks: even if it were possible to program the demand
for customs services, the product itself can still only be produced simultaneously with its consumption.

Regional customs offices, specialized customs agencies and organizations, as well as other organizations and
institutions of the customs system (consulting, health, sports, and construction, economic and other) are subordinate
to the State Customs Service of Ukraine. Separate functions of customs services are the implementation of measures
to protect the interests of consumers of goods and compliance by participants in foreign economic relations of state
interests in the foreign market and the creation of favourable conditions for accelerating trade and passenger traffic
across the customs border of the country, that is, it can be noted that the activities of the State Customs Service of
Ukraine are aimed at achieving the final effect, characterized by economic effect (economic efficiency) and public
(social) effect (public efficiency). The social or socio-economic effect acts as the main result of the activities of
organizations and institutions of the customs system, the size and significance of which depends on the level of
their funding and incentives from the state. The social effect of the activities of customs authorities is expressed in
an indirect impact on the development of the Ukrainian economy as a whole, and individual industries as well as
on improving the standard of living of society.

Each organization and institution of the customs system performs an analysis that allows you to
determine the final result. Such an analysis seems too obvious to some, because everyone believes that he
is more competitive than others, knows his own business and better organizes activities on his territory.
However, it should be noted that often people are not able to look at their business from the outside
and objectively determine their strengths and weaknesses. It is special marketing research that will help
neutralize this shortcoming. In addition, the use of special marketing tools will solve a number of issues
aimed at improving the efficiency of customs services to the population.

Customs marketing is associated with the creation of an effective and fair system that directs the flow
of goods and services from producer to consumer and contributes to the achievement of a social and useful
goal. In other words, the Customs Service needs to focus on the social effect and coordinate its strategies,
goals and ideas with the national development strategy of the country.

Currently, there is interaction between the State Customs Service of Ukraine and the business
community, which are evidence and a key element of marketing support for customs activities.

The peculiarity of marketing in customs activity is its focus on the study of customs products: export and
import operations developed by customs officials and the quality of satisfying the declarants’ requests in order to
achieve greater profit, as a result of improving customs activities and increasing the quality of customs services.

Thus, the efforts of marketers in the field of customs marketing should be aimed at achieving
comprehensive goals: improving the quality and competitiveness of customs administration, providing
prerequisites and optimal conditions for promoting international trade, accelerating Ukraine’s foreign
trade turnover and ensuring the comfort of conducting foreign economic activities without reducing the
effectiveness of customs control.

Customs Scientific Journal, Ne 1, 2021 53



Marketing in customs activities is the concept of management, according to which effective efforts to
meet the needs of participants in customs activities are the guarantee of the success of the customs service.
That is, customs marketing is aimed at attracting customers, helping to increase the efficiency of not only
customs authorities, but also other participants in foreign economic activity and preserving the purchasing
loyalty of customs entities in the long term (Khurdei, 2020).

Marketing areas in customs activities are:

1) comprehensive study of the customs services market, including a forecast of its development, a
study of the behavior of declarants, market segmentation;

2) assessment of customs’ own capabilities as a state organization (service), its production potential of
the service system;

3) formation of a marketing development strategy;

4) development of tactics, that is, the choice of means and methods for achieving goals at certain stages
of customs activity;

5) development of methods of active influence on the market of customs services, that is, carrying out
active measures aimed at maximum satisfaction of requests and needs of declarants, in accordance with
the level of their expectations;

6) management of marketing activities, that is, a combination of analytical and control functions
(evaluation of the results obtained, determination of the effectiveness of activities, assessment of the
approach to the goals set, development of corrective plans for the organization of customs services, change
and adaptation of the management structure of customs services to the changing market environment).

According to the marketing concept, within the framework of its tasks, the Customs provides business
with a large number of services and services, including administrative services that provide such activities,
the implementation of which is controlled by customs authorities (Official site of the State Customs
Service of Ukraine, 2020):

— customs brokerage activities;

— opening and operation of a duty-free store;

— opening and operation of a customs warehouse;

— opening and operation of a free customs zone of commercial or service type;

— opening and operation of a temporary storage warchouse;

— opening and operation of a cargo customs complex.

Each of these activities is provided by a group of Administrative Services, some of which are
provided by the Central Office and some by territorial bodies. These Administrative Services are
provided exclusively to legal entities and enterprises that have obtained such permits are entered in
the relevant registers.

Administrative service is a social and economic benefit in the form of customs activities: customs
regulation, administration and control.

Administrative service is an action or sequence of actions that is implemented by special customs tools
in order to increase the consumer utility of the field of foreign trade for the state and participants in foreign
trade (Berezhnyuk, 2013).

The main task of marketing research is to identify bottlenecks in the service of customs service
consumers, in particular:

—  collection and analysis of information about customs technologies and services that do not satisfy
consumers;

— development of appropriate marketing solutions to solve the identified problems.

One more thing, it is necessary to design administrative services on the basis of marketing research,
because administrative services that take into account the traditions and national characteristics of each
particular state can not only bring additional income to the state, but also contribute to the creation of
long-term relations between producers and consumers of different countries.

Thus, customs marketing appears to be a complex organizational system. The development and
implementation of a marketing concept, the correct use of marketing tools will contribute to increasing
the efficiency of customs authorities and participants in foreign economic activity.

The interaction of customs authorities with participants in foreign economic activity becomes the most
important factor in the effective fulfilment of the tasks that the customs service faces: accelerating trade,
replenishing the budget and ensuring the national security of the country (Pashko, 2017).
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The State Customs Service of Ukraine creates all conditions for improving the quality and development of the
range of services provided to foreign economic activity participants. One of the main ideas of the development
of customs administration institute is the idea of customs service. An information service, e-Customs, has been
created for personalised information exchange between a foreign trade participant and the customs authorities.

Electronic Customs is a multifunctional integrated customs system, the basic component of the organizational
and economic mechanism for ensuring customs security, which combines information and communication
technologies and a set of mechanisms for their use, which provides the opportunity to form electronic documents
(declarations, messages, reports, descriptions, etc.), send electronic documents to customs authorities, request
and receive information from customs authorities, and which makes it possible to improve the quality of
customs regulation and improve customs administration in order to strengthen the customs security of Ukraine.

That s, the State Customs Service of Ukraine has begun to decisively introduce information technologies
into the daily work of the Customs, in order to create a simple and paperless environment for the Customs
and foreign economic activity entities, speed up customs procedures, achieve an appropriate level of
information interaction between the State Customs Service of Ukraine and foreign economic activity
participants, and this is evidence of the development of customs marketing.

Marketing technologies in customs activities are implemented by a special type of intermediaries —
customs brokers.

Customs brokerage activities are carried out by customs brokers — enterprises providing services for the
declaration of goods, commercial vehicles that move across the customs border of Ukraine. Accordingly,
a customs broker has a license for the right to carry out customs brokerage activities issued by a specially
authorized central executive authority in the field of customs affairs. The customs broker carries out brokerage
activities in accordance with the norms of the Code and license conditions approved by the specially
authorized licensing body and licensing authority. The customs broker’s relationship with the person he
represents is determined by the assignment agreement. Evidence of the declaration authority granted by the
customs authority, in whose area of activity the declaration specialist performs the declaration of goods, is a
personal qualification certificate issued to him as a person authorized to declare in the customs authorities.

A special feature of the activity of customs brokers is the desire and effort to protect the client’s
interests before the customs authorities: to defend both the classification and value of goods and not to
fully agree to the conditions proposed by the customs authorities.

As arule, a customs broker is a dynamic team that can quickly solve unexpected problem situations,
navigate regulatory and procedural changes, and helps foreign economic activity participants in:

— accreditation at the customs;

— conclusion of an external economic agreement, and other necessary documents;

—  prompt and professional customs clearance of cargo;

—  consulting on all foreign economic activity issues;

— obtaining a sanitary report, certificate, license, etc.

For customs brokers, every client is important, so they offer their clients:

— protection of the customer’s interests before customs authorities;

—  professionalism;

—  high rate of customs clearance;

—  detailed report for each paperwork.

So, marketing technologies in customs activities are implemented by AEO (authorized economic
operators).

An authorized economic operator can be a manufacturer, exporter, importer, customs representative,
carrier, freight forwarder, warehouse owner — this is a resident enterprise that performs any role in the
international supply chain of goods and has received appropriate authorization (Verkhovna Rada of
Ukraine, 2019).

AEO marketing management relates to a combination of analytical and control functions: evaluation
of the obtained results, determination of the activity effectiveness, assessment of the approach to the set
goals, development of corrective effects on the organization of customs services, change and adaptation
of customs management to constantly changing market conditions.

For AEO applying marketing means implementing a systematic approach to management activities
with a clearly defined goal — to detail the set of measures aimed at achieving it, as well as to use appropriate
organizational and economic mechanisms.
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Now the Public Council under the State Customs Service of Ukraine has already been established
and started working, which will contribute to the service-oriented work of the State Customs Service of
Ukraine through the use of marketing technologies (Official site of the State Customs Service of Ukraine).

In view of this, it can be concluded that marketing in customs activities is a system of measures
aimed at creating optimal economic, financial and psychological conditions for foreign economic activity
participants in the implementation of export-import operations and procedures.

At the meeting of the National Reform Council on June 30, 2020, which was attended by representatives
of all branches of government, the concept of comprehensive customs reform was agreed upon. Creating
open customs spaces, raising customs officers’ salaries, modernizing the customs infrastructure, automating
and digitalizing the customs system are provided for in the concept. According to the document, the Customs
should move away from bureaucratic procedures and become a convenient service for business. The reform
provides for strengthening responsibility for violations of customs rules and unification of customs rates.

4. Conclusions

Consequently, the reform of public administration requires an expansion in the use of marketing tools.
Achieving this goal involves the introduction of basic marketing principles in the provision of public
services. Therefore, it should be based on a qualitative transformation of the administrative and procedural
principles of implementing marketing tools of public administration, taking into account the satisfaction
of public needs and specific requests of citizens-consumers.

Improving customs administration based on a marketing approach to customs management will contribute
to the growth of socio-economic efficiency of the state, because there is a close link between the state of
customs administration, the state of the economy and the standard of living of the country’s population.

Further research should be directed to substantiate the marketing concepts that are most relevant for
the Ukrainian customs. Certain provisions of scientific research can be used in the educational process
and in writing scientific papers.
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Cumyayis 6 exonomiyi Yxpainu npooogicye 3anuwiamucs ckiaoHoio. 3anopykoio 3pocmanna ma cmadinizayii
MAKPOEKOHOMIUHUX NOKA3HUKIE eKOHOMIKU MAE CIMAMU B00CKOHANEHHS COYIANbHO-eKOHOMIYHUX MA YNPAGIIHCHKUX
cmpamezit, wob 0epocasa 3a82cou Mo2ia cmasumu yini 1 docseamu ix HallehekmugHiue.

Ockinvku exonomixa Yxkpainu mae puHkoguii xapaxmep, yci 0epoicagHi iHcmumymu, wo 6epyms yuacmy 6 ynpaenini,
30KpeMa Ui MUMHUYSL, NOGUHHT OYIMU A0anmosami 00 cneyuqixu pumKy.

CycninbHo-eKOHOMIUHA eheKMUGHICIb MUMHOI JIATbHOCII XAPAKMEPU3YE CNiGEIOHOUIEHHSL 8eNUYUHU OOCASHYMO20
CYCNITLHO 3HAUUMO20 eeKny ma eUUUHY GUMPAN HA 1020 00CASHEHHA. Y 36 A3KY i3 YuUM BUHUKAE HEOOXIOHICb
DPO32NAHYmMU NpoOIeMU MUMHOI 0ifibHOCM Ni0 dewjo iHwuM Kymom 30py, a came Hompeby y GUKOPUCMAHHI
MApKeMuHey 6 MUMHill OifIbHOCMI AK CUCHEMU 3aX0018, CHPAMOBAHUX HA NIOBUUEHHS e(heKMUBHOCT OpeaHi3ayii
ma OifbHOCMI MUMHUX CVO 'EKMIB, WO 3YMOBTIOEMbCA 3POCAIOYUM PIBHEM PO3GUNKY 306HIUUHbOCKOHOMIUHUX
36°A3Ki6 Ykpainu 3 tHuumu 0epaicasami.

Y meopii ma npaxmuyi mapxemuney numanHs Mapkemuney 0epicasHux Yemanog He 00Cums eugyere i po3pooiexe,
YuM came 3yMO6IEeHA AKMYANbHICMb CIMAMMI.

Memodonoeiynum niorpynmam cmammi € cucmemuutl i 102iynutl nioxo0u 00 0OIPYHMYSAHHS PO MAPKEMUH2Y 6
MUMHILL OiAnbHOCI.

Teopemuunoto 0cHOB010 0OCTIOJICEHHS € HAYKOGI Npayi GiMYUSHAHUX MA 3aPYOIJICHUX YUEHUX CHIOCOBHO PO3BUMKY
0epoIcasHo20 MapkemuHzy, MUmHo20 AOMIiHiCmpy8anHs, MUmMHoi 6e3nexu ma MUmHoi cnpasu.

Y npoyeci pobomu Oynu euxopucmani 3a2a1bHOHAYKOBI MeMOOU Ma NPUoMU: MOHozpaquHuu — 014 UBUEHHS.
nimepamyprux 0xcepen i3 memu 00CIiONHCeHHA; HOPMANLHOT 102IKU — OIS AHANIZY, Y3A2ANbHEHHS 1 CUCTeMAmUu3ayii
Mamepiany; abcmpakmHo-n02iunuL — nio 4ac oOIPYHMYEaHHS MeopemuyHUX NONOJNCEHb I POPMYNI0BAHHS BUCHOBKIB.
YV emammi docniodceno cymuicmo, Xapakmepucmuxy ma YUHHUKU MAPKEMUHEY 8 MUMHIIL OIIbHOCHL, PO3KPUIMO
npoodIeMU MUMHO2O MAPKeMUH2y 8 Ykpaini, po3ensaHymo nioxoou 00 600CKOHALEHHS MUMHO20 AOMIHICMPYBAHHS HA
OCHOBI MAPKEMUH206020 YNPABTIHHI MUNHOIO iSIbHICIIO.

KiouoBi ciioBa: MuTHa cripaBa, MApKETUHT Y MHTHIH JisUTBHOCTI, MUTHUM TPOIYKT, MapKETHHT OB
1HCTpyMeHTapiii, MapKeTUHI MUTHUX HIOCIJIYT, MUTHUI OpoKep.
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