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LLeBueHko 1.0.
3axigHOYKpaiHCLKUI HaLioHanbHWUIA YHIBEpCUTET

DETERMINANTS OF THE DEVELOPMENT OF DIGITAL TRADE IN GLOBAL MARKETS

JETEPMIHAHTHU PO3BUTKY IU®POBOI TOPTIBJI HA INMIOBAJIBHUX PUHKAX

In the work, the author investigated the concept of determinants of the development of digital trade in global markets. The
aim of this study is to identify the determinants of digital commerce development in global markets by identifying the main
strengths, weaknesses, threats, and opportunities. The factors on which the degree of digital transformation depends have been
identified. It is proposed to create a reference center in business structures with methodical and innovative departments that
will help determine trends in global markets and integrate new products into digital trade. The author developed a system of
determinants of the development of digital trade in the context of business structures. The author identified the main strengths,
weaknesses, threats, and opportunities for the development of digital commerce, which were systematized into a system of
determinants of the development of digital commerce in global markets. The study concluded that the development of digital
commerce in global markets is taking place with positive dynamics, but business structures still face the problem of mobilizing
digital technologies for innovation and sales. As a direction for further research, the author suggests exploring the development
of an integrated approach to policy formation in the age of digital technologies.
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Y pobomi nposedeno docnioicenns w000 suzHaueHHs OemepMiHaHmie po3sumKy yugdpoeoi mopeieii Ha 2100aIbHUX PUHKAX.
Mema nomouno2o 00CnidHceHHs NoAs2AE Y POIKPUMMI OeMepMIHAHMI8 PO3BUMKY YUDPOBOT Mopeigni Ha eN0OANLHUX PUHKAX
WTISIXOM BUBHAYEHHS! OCHOBHUX CUTbHUX | CLAOKUX CHOPIH, 3a2po3 | Modcaueocmell. B danomy docridocenni eusigieno paxmopu
610 SAKUX 3a71edICUmsb CIyninb yughposoi mpancgopmayii. 3nanns npo yi paxmopu mooce 6ymu KOPUCHUM OTisl PO3YMIHHS MeH-
OeHyill po36UMKY enekmpoHHol Komepyii ma opmysanns cmpamezitl 05 it po3gumky Ha enobanvhux purxax. Cmamms maxkosic
oocridicye pisui acnexmu yughposoi mpancopmayii 6 enodanvhil exoHomiyi ma it énaue Ha mpaouyitny mopeignio. Bona
36epMaAe y8ay HA GUKIUKU MA MONCIUBOCI, SKI 3 AGNAIONMbCA 8 Npoyeci nepexody 00 yugposoi exonomixu. Aemopom 6yno
3aNpONOHOBANO CMBOPUMIU Pehepenc-YeHmpY 8 Di3Hec-CIMPYKIMYpPax 3 MemoOoI0iuHUM ma iHHOBaYiliHUM 8i00inamu, KU 0o-
NOMOdICe BUIHAYUMU MPEHOU HA 2NOOANLHUX PUHKAX 3a 078 00NOMO2U iHmezpayii HOBUHOK 6 yugposy mopeienio. Aemopom
6y10 3p0biIeH0 BUCHOBOK, WO Di3HeC-CMPYKMYpPU CIMUKAIOMbCA He Tuuie 3 npodiemoro 8nposadcents Yupposux mexHono2ii
¥ ¢60i kananu 30ymy, aie i i3 MOOLNI3AYIEI YUX MEXHONO0IN 015 PO3POOKU 000AMKOB0I NPORO3UYIi Mma RIOMPUMKU THHO8AYI1L
ceped ce0ix KuieHmis. Pestome 0CHOBHUX CUTbHUX | CIAOKUX CIMOPIH, 3A2P03 I MONCIUBOCTEN, AKI XAPAKMepusyonb KoMepyiio
Midic KOMRAHIAMU 6 KoHmeKcmi yugposoi mpancgopmayii cucmemamuzo8ano y cucmemy 0emepminanmis po3gumxy yugposoi
mopeigni Ha 2100ANbHUX PUHKAX 8 KoHmeKcmi 0i3Hec-cmpykmyp. Cucmema 0emepMiHanmie no6y008ana i3 6paxy8antam OCHO-
BHUX CUTLHUX [ CIAOKUX CIOPIH, 3a2P03 [ MOJCIUBOCHIEN, WO A€ 3MO2Y BUSHAUUMY OCHOBHI NPIOPUMEMHI HANPSMU PO3GUMKY
yuppoeoi mopeieni Ha 2n10OANLHUX PUHKAX 8 KOHMeEKCMI OisibHocmi 6i3nec-cmpykmyp. Lle 0ae 3mo2y 3pobumu UCHOBOK, Wo HA
Cb0OOHT 6 yMOBax Jldxcumanizayii OizHecy, po3sUmox mopeieii Ha 2100AIbHUX PUHKAX 8 KOHMeKCmI yuposoi mpanchopmayii
8100y8aEMbCSL 3 NOUMUBHOIO OUHAMIKOW. Hanpsamom nodanviuux 00ciodxcery, Ha OYMKY agmopa, 8apmo 3a3HA4umu po3pooxy
KOMILEKCHO20 Ni0X00Y 00 (POPMYBAHHS NOTIMUKY 8 eNOXy YUPPOBUX MEXHON0I.

KarouoBi ciioBa: komepyis, enobanizayis, cmanuti po3sumox, yugposa ekoHomixa, yu@posizayis.

Problem statement. The development of digi- maintain its place in distribution channels. Competitive
tal technologies is adding new challenges that busi- pressure is increasing with the emergence of new digital
ness-to-business commerce will have to face in order to  players. The development of digital commerce can also
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have the same effect, promoting price transparency in a
sector characterized by opaque and personalized pricing
conditions. Additionally, customer expectations of sales
channels and service offerings are changing, a trend ex-
acerbated by the convergence of private and profession-
al procurement practices and the renewal of customer
generations. However, the development of digital trade
is not only a source of threats, but also creates opportu-
nities for business development, new offers for custom-
ers, and improved internal functioning of companies.

Analysis of recent research and publications.
Documentary analysis of existing work, professional and
academic, on the development of digital trade and the
impact of digital technologies on it, was revealed in the
works of: Bokovets V.V., Davydiuk L.P. [1, p. 210-213],
Vlasenko T.A., Revenko O.V. [2, p. 44-49], Pozniak M.
[3, p. 14-17], Ptashchenko O.V., Borkovets S.P.
[4, p. 132-133], Fu X. [7, p. 157-166], Huaping G.,
Binhua G. [8], Penga Y., Changqi T. [9], Shtal T.V.,,
Staverska T.O., Svitlichna V.Yu., Kravtsova S.V,
Kraynyuk L.N., Pokolodna M.M. [11], as well as the
study of existing statistical data made it possible to cre-
ate a list of problematic questions on which the method-
ology of the current study is based.

The purpose of the article. The purpose of this
study is to identify the main strengths, weaknesses,
threats, and opportunities in the development of digital
commerce in global markets and to reveal the determi-
nants that drive this development.

Presentation of the main material. The degree of
digital transformation strongly depends on two types of
factors. On the one hand, competitive pressures from
existing or expected digital players, and related to the
maturity of digital usage among buyers. In this con-
text, competition is stronger for standard products with
relatively small volume and limited price. Such prod-
ucts are easily identifiable without the need for specific
landmarks, their price makes any mistake financially
insignificant, they are easy to transport, and thanks to
standardization, price comparisons are simpler. There-
fore, these factors are closely related to the nature of
activities and products.

Overall, the proliferation of digital tools appears to
be more advanced in customer practices in construction
and industry, where the expectation of increased com-
petition due to the entry of new digital players into the
market is more visible than in the food sector.

On the other hand, in the field of business, the size of
the company strongly influences the nature of the digital
tools that are used or considered. Several elements come
into play, including customer expectations and profiles,
investment capacity in digital transformation, and the
degree of competition faced by the company.

Other factors, potentially related to the size of com-
panies, can also be an obstacle to the digital transition.

For example, the presence of digital skills in the compa-
ny and the degree to which digital issues are prioritized
by the company’s management, as well as their convic-
tion about the need to have a digital strategy, can all
impact the company’s ability to successfully transition
to a digital business model.

At first glance, it appears that large companies are
much more advanced in their digital transformation
efforts, particularly in the area of procurement, com-
pared to small companies. During our interviews with
two manufacturers, we found that both companies were
in the process of deploying e-procurement platforms.
However, these projects were relatively recent, and
the realization of the need to digitize procurement only
dates back to a year or two ago. Additionally, one of the
projects only covers a portion of the purchases made by
the company.

The field of activity and profession can also have an
impact on the development of digital commerce. The
complexity of certain businesses means that digital tech-
nology has not yet penetrated all sectors of the economy.

The use of digital tools in personal life does not al-
ways translate to their use in professional settings. The
question of whether individuals are inclined to use dig-
ital tools for professional purposes depends on various
factors such as age, education, and professional training.
This issue is relevant for both small business owners
and large corporations, although it takes different forms.

For example, a manufacturer may face challenges
when attempting to digitize procurement processes at
production sites, such as parts stores. This is because
the store managers may be resistant to change due to
their habits and preferences, which may not be aligned
with the new digital tools.

In addition to the necessary skills and the ability to
reorganize procurement processes, digital transforma-
tion also requires digital equipment, such as computers,
tablets, and smartphones, as well as an internet connec-
tion and sufficient bandwidth for work. With the devel-
opment of mobile practices, the ability to work from
mobile terminals like tablets and smartphones is becom-
ing increasingly important. Large companies typically
have more resources to invest in these technologies,
but for small businesses, the investment may be more
manageable. One of the emerging digital projects is the
transition from desktop computing to mobile devices,
which allows for greater flexibility and productivity in
procurement processes.

But this involves a huge project to deploy Wi-Fi in
factories with sufficient and reliable speeds for opera-
tions, and thus requires an extremely large investment
in infrastructure. Furthermore, the more procurement
and supply are managed over the internet, the more cru-
cial and strategic bandwidth becomes to avoid slowing
down processes.
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Lastly, the development of digital technologies also
increases the risks associated with the IT system. In the
event of a computer system failure, entire sites can be
blocked. Therefore, the issue of computer system pro-
tection must be addressed.

Overall, it appears that both small and large en-
terprise customers are in the process of undergoing a
“digital transformation” of their procurement practices.
While larger companies are further along in this pro-
cess and appear more mature in many ways, the chang-
es and investments required for them to fully transition
are slowing them down. On the other hand, small busi-
nesses are able to move more quickly in this regard. In
addition to their business expertise, client companies
can also rely on wholesalers to assist them in innovat-

ing their products, processes, and customer offerings.
Business structures are seen as having a broad market
view and knowledge of producers, which enables them
to play a leading role in innovation. However, they tend
to remain in the background in this function.

It is true that some companies feel that wholesalers
are less involved in exchange and innovation compared
to their interactions with manufacturers. However, it
should be noted that distributors are generally less ac-
tive in the field of innovation, which is a crucial aspect
for companies. This includes process innovation such
as digitalization, product innovation, innovation in cus-
tomer offerings, and logistics innovation. On the other
hand, manufacturers tend to focus more on product in-
novation and technical solutions.
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Development of trade on global markets in the context of digital transformation

Figure 1. The system of determinants of the development
of digital trade on global markets in the context of business structures

Source: author s vision
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The use of digital tools and technologies can also en-
able the development of new service offerings. The spe-
cific nature of these services will depend on the indus-
try and market. For instance, even “non-technological”
craftsmen can benefit from digital tools by using them to
search for new and innovative approaches. Furthermore,
the creation of a reference center that houses method-
ological and innovation departments can help compa-
nies identify and track trends in global markets, allow-
ing them to integrate new products into digital trade.

Thus, business structures are faced not only with the
problem of introducing digital technologies into their
sales channels, but also with mobilizing these technol-
ogies to develop an additional offer and support inno-
vation among their customers. A summary of the main
strengths and weaknesses, threats and opportunities that
characterize commerce between companies in the con-
text of digital transformation is shown in Figure 1.

The determinants system is built by taking into ac-
count the main strengths, weaknesses, threats, and op-
portunities, which makes it possible to determine the
main priority directions for the development of digi-
tal trade on global markets in the context of business
structures’ activities. Strengths lead to opportunities and
threats, while weaknesses lead to threats. However, the

identification of threats makes it possible to develop
a strategy to overcome the “digital crisis” in business
structures in time. It is worth noting that the highlight-
ed opportunities are more significant than the threats.
This leads to the conclusion that today, in the context of
digitalization of business, the development of trade on
global markets is taking place with positive dynamics.
Conclusions. The digital transformation of the econ-
omy has led to urgent questions about the digitization of
trade, business structures entering global markets, and
the development of strategies to achieve companies’ es-
tablished goals in an increasingly globalized economic
environment. Weighing strengths and weaknesses is an
important criterion for decision-making to transform
them into opportunities or threats. Understanding the
implementation effects allows companies to confidently
grow. The impact of digital transformation is wide-rang-
ing, affecting the functioning of business structures, pol-
itics, and administration at national and global levels.
Digital commerce offers new tools but also creates new
societal challenges. However, the development of digi-
tal trade on global markets is a lever for ensuring sus-
tainable development. The author suggests developing a
comprehensive approach to policy formation in the era
of digital technologies as a direction for further research.
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