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CTyZEeHT

Y cmammi 3arnporoHosaHo U 06rpyHMoBaHoO
ckna0  MOKAasHUKIB  OUiHKU  egbekmusHocmi
Yrpas/iHHs  BUPOBHUYMBOM, WO Xapakmepu-
3ye Bmpamu abo 3pocmarHs MpubymKosocmi
CYHKUIOHYBaHHSI BUPOBHUYUX CUCMEM 3a paxy-
HOK opeaHizayitiHux YuHHUKi8. Y rpoyeci 00c/i-
O)KEHHS1 BU3HAYEHO PO/Tb K/OHOBUX MOKA3HUKIB,
SIKi MOK&3ylomb  3Ha4YyWjicmb  opaaHizayitHoi
dissilbHocmi ma i iIHcmpymeHmig 'y byHKyjio-
HyBaHHI BUPOBHUYUX cucmeM | daromb 3Mo2y
ros'asamu i pesysibmamu 3 KiHYesuMu pe3sy/ib-
mamamu  BUPOGHUYOI  disiibHocmi.  HadaHo
pekomeHoayii Wooo BUSHAYEHHST  BE/IUYUHU
BuUMpam Ha peasizayito Npoyecis opaaHisayil
BUPOGHUYMBA y Ckaadi sBUMpam Ha ympumaHHsi
anapamy yrnpas/iHHs ma npono3uyjii Wodo exo-
HOMIYHOI OUiHKU OpeaHi3ayitiHoi OisibHocmi y
cehbepi BUPOBHUYMBA 07151 36UMKOBUX Mionpu-
emcms. HazosowieHo, WO  3anporoHosaHull
cKknao MokKasHUKIB Moxe 6ymu Oemasii308aHo |
00MOBHEHO 3a/1EXHO BI0 CrieyubikU BXUBaHUX Y
PI3HUX 2as1y3six 8UOIB NPOOYKYIl ma yMOB (byHK-
YiOHYBaHHS1 BUPOBHUYUX CUCMEM.

KnioyoBi cnoBa: rokasHUku,  yrpassiHHS
BUPOBHUYMBOM, eqhekmuBHICMb, opaaHisayitiHa
disifibHicMb, BUPOGHUYa cucmema, Bsumpamu,
Bmpamu, pe3y/ibmamusHicmeb.

B cmambe npedsioxeH U 060cHOBaH cocmas
rnokasamesieli  OUEHKU  aghghekmusHocmu

yrpag/ieHust Mpou3s0ACMBOM, XxapakmepusyHo-
wuti nomepu usau pocm 00Xo0HOCMU (hyHKYU-
OHUPOBaHUS MPOU3BOOCMBEHHbLIX cucCmeM 3a
cyem opaaHu3ayuUoHHbIX ¢hakmopos. Onpede-
JIEHA PO/ib K/KOHEBbIX oKkazamesiell, Komopble
10Ka3bI8aoMm 3Ha4YUMOCMb Op2aHU3aYUOHHOU
desime/ibHOCMU U ee UHCMPYMEHMOB 8 (hyHK-
YUOHUPOBaHUU NpOU3BOOCMBEHHBIX cucmem
U rosgo/isilom yBsi3amb ee pesy/ibmamsl C
KOHEYHbIMU pesy/ibmamamu Mpou3soocmseH-
Hol OesimesibHocmu. [laHbl pekoMeHoayuu
10 orpedesieHuUl0 BEUHUHbLI 3ampam Ha pea-
Jlu3ayuro Npoyeccos opaaHu3ayuu npou3soo-
cmga B8 cocmase pacxo00o8 Ha codepxaHue
annapama ynpas/ieHusi U npeodsioxeHusi o
3KOHOMUYECKOU  OUeHKe  OpaaHu3ayuoHHOU
dessimesibHOCMU 8 chepe npoussodcmsa 07151
y6bImoyHbIX npednpusimuli. OmMeYeHo, Ymo
Mpeod/IoXeHHbIl cocmas rnokasamesieli Moxem
6bImb 0emasiu3uposaH U O0Mo/IHEH B 3aBUCU-
Mocmu om cneyughuku UCrosb3yeMbiX 8 pas-
JIUYHbIX OmMpac/sx 8udos8 MPooyKyuu U ycro-
BuUll ¢hyHKYUOHUPOBAHUS MPOU3BOOCMBEHHbIX
cucmenm.

KntoueBble cnoBa: rokasamesu, ynpasieHue
pou3800CMBOM, 3ghgheKmuBHOCMb, OpaaHu3a-
YUOHHasi 0esime/IbHOCMb, MpPouU3B0OOCMBEHHAs
cucmema, pacxoobl, romepu, pesyasmamus-
HOCMb.

The definition and scientific substantiation of the composition of indicators of production management efficiency are among the most significant problems
of the operational (production) management of enterprises. To ensure the necessary conditions for the functioning of production systems, it is important to
streamline all the processes taking place in them. In connection with this, indicators characterizing the rationalization of organizational activities in the direc-
tion of increasing the economic efficiency of production occupy an important place among the system of indicators of production management efficiency. In
the process of the research, the role of key indicators was determined, which show the importance of organizational activity and its tools in the functioning
of production systems, and which allow linking its results with the final results of production. The article proposes and substantiates the composition of
indicators for assessing the effectiveness of production management, which characterizes the loss or growth of profitability of the functioning of production
systems due to organizational factors. The system of characteristics existing in the scientific literature is supplemented by the following indicators and crite-
ria: the minimum allowable duration of the production and commercial cycle; lack of losses for organizational reasons; the level of organization of production,
reflecting the efficient use of the production and resource potential of enterprises — equipment, standardized working capital and labor resources — which
tends to one; the costs of implementing the functions of the organization; cost recovery for the implementation of the functions of the organization; the
growth rate of labor productivity per employee of the management apparatus; saving living and materialized labor and profit growth due to organizational
factors of production. Recommendations are given on determining the magnitude of the costs of implementing the processes of organizing production as
part of the costs of maintaining the management apparatus, and proposals for the economic evaluation of organizational activities in the production sector
for unprofitable enterprises. It is noted that the proposed set of indicators does not reflect the features of the functioning of industrial production systems
and is not exhaustive and final.

Key words: indicators, production management, efficiency, organizational activities, production system, costs, losses, effectiveness.

MoctaHoBKa npo6neMmu. MeTa CyCniIbHOrO  pesysbTaTtiB Ta KiIbKICHOT OLHKM OKpeMux BUAIB

BMPOGHULITBA — OfepXXaHHA GiNbLIOro eqoekTy 3 Haii-
MEHLUMMUN TPYLOBUMU, MaTepiasibHUMU i TPOLLOBUMMN
BuTpatamu. Cuctema nokKasHuWKiB, AKi fal0Tb 3MOry
PO3Mi3HaTU YMHHWKM OOCATHEHHST UMX Linei, yoco-
6/11010Tb BiAMOBIAI HA NUTAHHS, 3a PaxyHOK YOro i 3a
AKMX YMOB MOXHa A0CArTVM edekTy, Y Lo BiH 06ii-
LLIOBCA AN15 NIANPUEMCTBA, € BaX/IMBOIO XapakTepuc-
TUKOIK edpeKTUBHOCTI yNpasniHHA BUPOOHULITBOM.
BusHauyeHHs1 Ta HaykoBe OOI'pYHTYBaHHA cknagy
MoKasHWKIB  epeKTUBHOCTI ynpaBniHHA BUPOGHU-
LUTBOM Ha/ieXxaTb A0 Hanbifibll 3Ha4yLWwmx npobiem
onepavujiiiHoro (BMpOGHNYOr0) MEHEMKMEHTY Nignpu-
€MCTB. Uepes po3mMaiTTs cnocobiB BU3HaUYEHHs edoek-
TUBHOCTI ynpas/iHHA, BiACYTHICTb (hopMasiizoBaHuX
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BMKOHYBaHOI po60TN 3aBAaHHA BUMIpPY e(pekTUBHOCTI
ynpaeniHHA BUPOOHMLTBOM € BKpali CKNagHnM.

[ns 3abe3nevyeHHs HeOOXiAHMX YMOB (PYHKLiOHY-
BaHHSA BMPOOHMUYMX CUCTEM BaXK/IMBO YNOPSLKYBaTU
BCi Mpouecw, WO NPOTIKaloTb Y HUX. Y 3B'A3KY 3 LM
NMOKa3HMKN, L0 XapakTepusylTb pauioHasi3alito
OpraHisauiiiHoi  Ais/IbHOCTI Yy HanpsaMi NigBULLEHHS
€KOHOMIYHOT e(pekTVBHOCTI BUPOBHULTBA, NOCiAat0Th
BaXX/IMBE MicLe cepef CUCTEMU NOKa3HMKIB eekTuB-
HOCTi yrpaBfiHHA BUPOOHULTBOM.

AHani3 ocTaHHiX pocnigpkeHb i nyo6nikawii.
3HaYHWn BHECOK Y BUPILLEHHS Li€l Npobnemn BHe-
cnm N1.A. JlumoHoBa, B.3. MinbHep, Jl.I. €BeHko,
B.C. Panonopt Ta iHwi [1-2]. MNpoTe 6e3nocepen-



B EKOHOMIKA TA YIPABJIIHHA M AMPUEMCTBAMUN

HbO MUTAHHAM BUSBMIEHHSA OpraHisauiliHux pe3epsis,
NigBULEHHA EKOHOMIYHOT edEeKTUBHOCTI MPOLECIB
opraHisauii i BM3HAYEeHHs TXHbOrO0 MicUsS B ynpaBs-
NiHHI BUPOBHULITBOM NPUCBAYEHA HE3HAYHA KiTbKICTb
POGIT, ¥ AKNX BKasaHa npobnemMa AO0CNiAKYETLCA He
[0CUTb NOBHO | KOMMIEKCHO [3—4].

MocTaHoBKa 3aBAAaHHA. [/19 BU3HAYEHHA edek-
TUBHOCTI ynpaBAiHHA Y cdiepi BUPOGHMLTBA BUKOPUC-
TOBYIOTbCA Taki HanbiNbL NOLIMPEH KiNbKICHO BUMI-
prOBaHi NOKa3HWKK, SIK: NPUPICT NPUBYTKY; 36iNbLLIEHHSA
o6csAriB peasnisauii NPoAyKuil; 3poCTaHHA NPOAYKTUB-
HOCTI npaL,j; 3HWKEeHHSA (POHAOMICTKOCTI; 36iNbLUEHHSA
hoHAO0BIAAAYI; MPUCKOPEHHS 0BOPOTHOCTI 060pOoT-
HUX KOLUTIB; 36i/IblUeHHA peHTabeNnbHOCTi BUPOOHU-
LTBa; 3MEHLUEHHSA HEBUPOOHUYMX BUTPAT; 3HWKEHHS
TPYLOMICTKOCTI NPOAYKLi; 3MEHLLeHHA 06CcAriB He3a-
BEPLUEHOrO BUPOOHULITBA; 3HWKEHHSI CObIBapTOCTI
NPOAYKLii; EKOHOMISA 3apOGITHOT NiaTh; 3MEHLUEHHS
BTpaT pobo4oro yacy; nigBuLLEHHNA KynsTypy BUPOO-
HMLUTBA; NiABWULLEHHA PIiBHSA oOpraHizauii BUPOOHM-
UTBa; NONIMWeHHs YMOB npaui; NigBULLEHHSA SAKOCTI
NpoAyKUiT; niaBUWEHHS KBaslidhikauil BUMPOBHNYOrO
nepcoHasly; 3pOCTaHHA TEXHIYHOrO PiBHA OCHALLEHHSA
BMpOOHULTBA [5-6].

HasBHi MoKasHVKM He [aloTb 3MOIM OxapakTe-
puv3yBaTn opraHisayilo fK akTUBHY (OYHKLIOHa/bHY
CKNaaoBy 4acTuHY Yy (hOpMyBaHHI KiHLUEBUX pe3y/b-
TaTiB BUPOOHMLTBA, a TakoX OTpumaTy BignoBigb Ha
NUTaHHA, SKi opraHisauiliiHi YMHHUKN BUPOGHULITBA
BM/IMBalOTb HAa EKOHOMiYHY ed)eKTUBHICTb. [lpak-
TUYHO BIACYTHA cCMCTEMa MOKA3HWKIB — BUMIPHUKIB
e(eKTMBHOCTI OpraHisauii 3a Hacnigkamm BUPOO6-
HUYO-rocnofapchKol AiANbHOCTI. Lie 3yMOB/I0€E He06-
XiAHICTb [ONOBHEHHSA HAABHOI CUCTEMU XapakTepuc-
TUK MOKa3HNKaMM eKOHOMIYHUX pe3y/ibTaTiB CyTo Bif,
opraHi3auiiHoT AiSbHOCTI.

MeTo [OoCnimpKeHHA € O6IpyHTYBaHHA i BuUGIp
MOKa3HWKiB e(PEeKTUBHOCTI OpraHi3auinHoT AisNbHOCTI
y CKnafi cuctemmn nokasHuKiB etheKkTUBHOCTI ynpas-
NiHHA BUPOBGHULITBOM.

Buknag OCHOBHOro martepiany AOCAiAKEeHHS.
Mig 4yac BMGOpy CUCTEMM MOKA3HMKIB, WO Xapak-
Tepu3yloTb edeKTUBHICTbL opraHizauii AisnbHOCTI Y
BMPOOHMUMX cucTeMax, 0CcobnvMBe Micue nocigarTb
NOKa3HWKN edPeKTUBHOCTI BUKOPUCTAHHSA BUPOGHMYO-
pecypcHoro noteHuiasy NignpueMcTs. BoHn xapak-
TEPU3YHOTb OpraHi3aito pobiT i3 BUKOPUCTAHHS peyo-
BMX UYMHHWKIB BMPOGHMLTBA i Aal0Tb 3MOry 3HaiTu
Kxepena po36asiaHCOBaHOCTI BUPOOHUUYUX CUCTEM,
TUM CaMUM BKasaTu peasibHi MOX/MBOCTI MOAasib-
LLIOro opraHizaujiiHoro BAoCKoHasnieHHsi. Hanpuknag,
MOKa3HWKN eKCTEHCUBHOIO BUKOPUCTAHHS ycTaTky-
BaHHS Bifo0OpaxalTb PiBEHb OM0 BUKOPWUCTAHHS B
yaci i faloTb 3MOTy BUABUTU BEIMUUHY BHYTPILLHBO3-
MiHHUX i LiIofeHHMX NPOCTOIB, 6araTto B YOMY BU3Ha-
YyyBaHMX OpraHidauiiHuMn YMHHUKamMn BUPOOHMLITBA.
ToMy NOKa3HWKU LiET rpynu MOXYTb PO3pPaxoByBaTucs
He TiNbkW ANs aHanizy edeKTUBHOCTI BUKOPUCTaHHSA

BUPOBHNYUX PECYPCIB, ane i AN eKOHOMIYHOT OLLHKK
npovecis opraHizauii y BUPOOHMLTBI.

HasiBHY cucTteMy NOKasHWKIB AOUi/IbHO A0ono-
BHWTW NOKa3HMKaMW BTPAT 3 OpraHisauiiniHuX Npu4mH.
BoHW patoTb 3MOry yABUTU 3HAYYLLICTb | posb opra-
Hi3aLiiHOT [iSNbHOCTI Ta i IHCTPYMEHTIB Y (OYHKL,-
OHYBaHHi BMPOGHMYMX CUCTEM, a TaKOX MOB'A3aTy
TI pesynbtat 3 KiHUEBMMW pe3ynbTatamu. Hanpwu-
Knaf, NOTO4YHI NpocToi obnagHaHHA (BTpatu 4acy)
npu3BoAATh A0 36inbLIEHHSA 06CAriB HeagoAaHol nNpo-
AYKLUIT, &, 0TXe, A0 36iNbLUeHHsS po3MipiB HEL0OTPU-
MaHoro npubyTky (EKOHOMIYHUX BTPAT). BK/lOUeHHSA
LbOro NoKasHuKa [0 Ckiafy eKOHOMIYHUX XapakTe-
PUCTUK NpaBOMipHE Ha MifcTaBi TakuxX MOMOXEHb.
Mo-nepuue, BiH HANEXMWTb A0 NOKA3HUKIB, SIKi LLMPOKO
BMKOPUCTOBYIOTbCA B ONEpaTVBHOMY YrpaBAiHHI
BMPOGHMLTBOM, a OTXe, BiH iHpopmMalLiiiHo 3a6e3ne-
YeHWid, | AaHi Npo NOro BEIMUYUHY aKyMY/THOTLCS Y
BHYTPILUHbO3aBOACHKIl 3BITHOCTI. Mo-gpyre, BiH Mae
HOPMAaTMBHY BE/IMUUNHY, KA AOPIBHIOE HY/IO i Bigno-
Bila€ BiICYTHOCTI NMOTOYHUX NPOCTOIB O06NagHaHHSA
3 opraHisauiiHux npuynH. MNo-TpeTe, Lel NoKasHuK
XapakTepmU3yeTbCA MOGINBHICTIO, OCKI/IbKM 3Haxo-
ONTbCS Mg onepaTMBHUM CMOCTEPEXEHHSAM (YHa-
CNifoK Xapaktepy ©oro opMyBaHHA 3 MNPUYMHM
4acToro HefOTPMMAaHHS persiaMeHTiB NpOoTiKaHHSA
BUPOBHNYNX NpoOLECIB).

YMOBHO BCi MOKa3HMK/M EKOHOMIYHMX BTpaT 3 opra-
Hi3aUiHUX NPUYNH MOXHA PO3A4iIMTA Ha ABi rpynu:
npsMi i Henpsami. Liein po3nogin 3ymoBneHuii yrpyny-
BaHHSAM OpraHisauiiiHuX NPUYMH 3a 03HAKOH0 iX BUHMK-
HEHHS1 Ha SIBHI | HesIBHI. Hanpukniaa, Ao nepLoi rpynu
MPUYMH NOTOYHUX NPOCTOIB 06/1a4HaHHA MOXHA Bia-
HECTN Hey3roMKeHHsi i po3basiaHCyBaHHSA opraHisa-
LiiHUX MpPOUECIB, WO NPOSBASETLCA Hacamnepes y
NOpYLUEHHI TEPMIHIB Mogadi CMPOBUHK i maTtepianis
Ha poboui Micusa. [0 gpyroi rpynym NpuyvH — HW3b-
Kuii piBeHb kBanichikauii abo HeskicHe BMKOHaHHS
CBOIX PYHKLIOHa/IbHMX 0O60B'SA3KIB MpaLiBHMKaMM, LLLO
6epyTb yyacTb B OpraHisayii cBoeyacHO! OOCTaBKMU,
Towo. Lli npnumnHK, Sk npaBuno, Hige He (hikCcyoTbeS,
npoTe KEPIBHWKM BUPOGHULTBA MPO HMX 3HAKThb.
Hanpvknag, SKWo nicna curHasy npo BiACYTHICTb
MaTepiasiiB Ha pobounx Micusx (Ha4ebTo yHacnigok
X BigCYTHOCTI Ha cknapgi) yepes 0,5 roguHn Ui mate-
piann 4oCTaBnATLCA, TO Le SBHO CBiguuUTb Npo Te,
O NPUYMHM MPOCTOIB MalTb CYTO OpraHisauiiiHuii
Xapakrep.

MoTouHi npocToi obnagHaHHA YHacnigok Roro
NMOJIOMKN TakoX MOXYTb OYTW BigHeceHi OO0 rpynu
HeSIBHMX OpraHisauiiHmx. Lle 3ymOoBNeHo Tum, WO
BCi PEMOHTHI pPO60TU MPOBOAATLCA 3 rapaHTieto, i
MOMIOMKM, L0 BMHMKAKOTb PaHille rapaHTiliHOro Tep-
MiHy, CBifuYaTb NPO HeJosiKM B OpraHisauii pobiT i3
KOHTPO/IK0 SAKOCTi PEMOHTIB. Bci noTouyHi npoctol
obnagHaHHA | BUKIUKAHI HUMMW UISIOAEHHI npocTol
POGITHUKIB CTAHOBNATbL AOCUTL BiUYTHY CyMy Hefo-
OTPUMaHOro NpUBYTKY.
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Y cknafi nokasHWKIB €KOHOMIYHUX pe3ynbrarTis
npouecis opraHisauii MalTb 6TV NOKa3HUKN EKOHO-
MiT yacy, 30Kpema MOKa3HWKMN TPUBaOCTi BUPOOHM-
4oro i KomepLiiHOro LMKIiB. CKOPOYEHHS TPUMBANOCTI
BMPOGHNYOIO LIMKY, SiKa BK/IHOYAE Yac Ha BUKOHAHHSA
TEXHOJIONYHMX onepawiii, Ha NPOTIKaHHA MPUPOAHUX
npoLeciB i Yac nepeps, CNpUSE NPUCKOPEHHIO 06Iry
00GOpPOTHMX KOWTIB i gae 3MOry oTpumaTy BigHOCHY
€KOHOMIl0, 3HU3UTK NoTpeby B OBOPOTHMX KOLUTAX.
Ha BigMiHy Big nokasHuka TpuMBasIOCTi TEXHOMOTiY-
HOTO LMKy, Ha TPMBaNiCTb BUPOGHNYOIO LUKy BNW-
BalOTb TifIbKM NpoLecy opraHisayii. Yum meHLwmnin vac
MiXXonepawiiHUX | MDKLMKIOBMX Nepeps, TUM MeHLa
TPUBANICTb LMKy BUPOOHULTBA.

Te came MOXHa cKasaTu i NPO MNOKa3HUK Tpw-
Ba/IOCTi KOMEPLIHOTO UUKY, SKWA 3a/1eXUTb Bif
opraHi3aujii po6iT i3 MaTepia/ibHO-TEXHIYHOIO 3a6e3-
neyeHHs i peanisauii npogykuyii. Unm 6inb ynopsa-
KOBaHO i 3/1aropkeHO MpautoloTb YCi yYacHUKN LIMX
npoueciB, TMM KOPOTWWA WNAX | BAWA LIBUAKICTb
NPOXOKEHHS IH(POPMALHUX MOTOKIB, TMM MeHLla
TpMBaNiCTb KOMEPLAHOIO LMKY.

Po3rnsg TpmMBanocTi BUPOOHMYOIO | KOMEpPLIAHOIO
UUKNIB AK ABOX MOKa3HWKIB TpUBasiocTi BUPOOHUYO-
KOMEpPLIAHOro UMKy [ae 3mory nos's3atu BUPOO-
HUYWIA | ynpaBniHCbKUIA NpoLEeCcH B €AUHMNIA NTOTIYHUIA
NaHUIoXOK TX peanisauii. Lle gae amory 3Ha4Ho nig-
BULLUTY e(PeKTUBHICTb NPOLIECIB OpraHisaLii 3a paxy-
HOK YCYHEHHS1 «pO3pu1BIiB» Mifg Yac po3rnsgy OpraHi-
3aLiiHMX 3B'A3KIB MK cMCTEMaMM BMPOOGHMLTBA i
yrnpaBniHHS.

Hanpsmu ¢opmyBaHHA €KOHOMIYHOI edeKTMB-
HOCTI Bif, peanisauii opraHisaujiiiHoi AisNbHOCTI, ska
BM3HAYAETbCA K BiAHOLEHHA pe3ynbraTiB (edekTy)
[0 BUTpaT Ha ii peanisauito, NoB'sa3aHi abo i3 3MiHO
BUTpaT, abo i3 3MiHOIO pe3ynbTaTiB poboTN BUPOOHM-
ynx flaHoK. 1o nepLlot rpynn Hanexarb pesysbrariu,
AKi MOXYTb 6YTW po3paxoBaHi 5K EKOHOMISl KOLUTIB B
abconTHOMY BUMIpi. Hanpuknag, 3a 3miHK cknagy
CTPYKTYPHMX NiAPO34iNiB i CKOPOUYEHHSA LWTaTy ynpas-
NIHCbKOTO NepcoHasly 3MIHIETLCA BeMYMHA KOLUTIB
Ha onnary npaui, opeHAy MpuUMilleHb, ekcrnsyara-
Liito 3aC06iB OPrTeXHikM TOLWLO. Y ApYrYy rpyny MOXyTb
BKNIOYATUCA pe3ynbTaTu, AKi BM3HAYAOTbCA 4epes
BilHOCHY €KOHOMIil0 KOLITIB, 30Kpema, yepe3 edek-
TUBHE BUKOPWCTaHHSA PecypCiB 3 ypaxyBaHHAM 3MiHM
30BHILLUHBOIO CepeioBULLLA, EKOHOMIO Yacy.

3aniexHo Big, TNy 3aBfaHb, WO BUPILLYOTHCA
OKpPeMUMM PYHKLIOHaIbHUMKY Nigcuctemamu, eqexkT
Bif, peautizaLii oyHKLUIT opraHisaLii Mmoxe 6yTn BU3Ha-
YeHWIi 3 BUKOPUCTAHHAM Pi3HUX NpUBaTHUX napame-
TpiB. Tak, pe3ynbratv opraHizauii pobiT nigcucrem
TEXHIYHOTO KepiBHMLTBA MOXYTb OYyTW OxapakTepu-
30BaHi BE/IMYNHOK €KOHOMIT XMBOT i ynpeaMeTHEeHOT|
npaLji, OTPYMaHOI0 3a PaxyHOK 3HMKEHHA NMOKa3HWKIB
TPYAOMICTKOCTi, MaTepiano- i QoHAOMICTKOCTI; nig-
CMCTEM BMPOBHNYOrO KepIBHMLITBA — 3@ paxyHOK puUT-
MIYHOCTi, 6e3nepepBHOCTI, NPOMOPLIAHOCTI po6oTH
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BMPOGHMUMX MiAPO34iiB, CKOPOYEHHS TPUBaUIOCTI
BMPOOHMYOro LMKAY; NiACUCTEM €KOHOMIYHOIO KepiB-
HALUTBA — 3a paxyHOK ediekTy, SiKuil He niagaeTbcs
NMPAMOMY PO3PaxyHKy i He HanexuTb Hi A0 OfHiel
nigcucTtemMmn iHWKX Hanpamis Bnausy. OpraHisauis
ynpas/iHHA NOTOKaMu iHdhopmauii y cdepi BUpOGHU-
LTBa, BNPOBaKEHHS €/IEKTPOHHNUX CUCTEM ynpas-
NiHHA OOKYMEHTOO6IroM Ja€ MOX/IMBICTb CKOPOTUTYU
TepMiHn 06po6KM iHdhopMaLii, 3aBYaCHO BUPILINTK
6e3ni4 Npo6aem, LWBMUAKO BUSBUTU N YCYHYTU HasIBHI
NMOMWNKN B YXBaJIEHHI PilleHb TOLLO.

Busasutn ecdbekT Big opraHisauii gisnbHOCTI nig-
CUCTEMM yNpaBniHHA BUPOOGHNYUM NEPCOHANOM Hali-
cknagHiwe. BiH 3HaxoauTb CBili BUPA3 Yy 3HMKEHHI
TPYAOMICTKOCTi NpoAyKLii, NigBULLEHHI €eDEKTUBHOCTI
npaui KepiBHuKa Towo. poTe OCHOBHWI CYKyMHWUIA
edekT Bifg opraHisauii ynpaBniHHA nonsrae y nigsu-
LLEHHI pIBHA OpraHisauiiiHoi KynbTypu, akTusisauii
TBOPYOI AiA/IbHOCTI TOLLO.

Mig yac ouiHK1M edIeKTUBHOCTI MPOLIECIB OpraHi-
3auii BaxnBe MicLe Mociga€e NUTaHHA BU3HAYEHHS
BUTpAT, MOB'A3aHMX i3 X peanisauieto. dopmysto-
BaHHA BUTpaT Ha peanisaLito doyHKUii opraHizauii y
CTaTTSAX BUTPAT Ha BUPOGHMLITBO NPOAYKL,T BiACYTHE.
Po3paxoBytoTbCs BUTPATU Ha YTPMMaHHSA anapary
ynpas/iHHA B 3aBOAOYNpPaB/iHHI i Yy BUPOBHUYMX
nigposginax, a 3arajsibHa cyma BUTpaT, NoB's3aHa 3
BMPILLEHHAM OpraHi3auiiHMX NuTaHb, Hige He BuUgi-
naetTbecA. MoXHa npunycTtuTh, WO BCi BUTPaTW,
NnoB'A3aHi 3 yTpUMaHHAM anapary ynpasiHHS i oro
iHbpacTpyKTypolo, cnig BigHOCUTU [0 BUTPAT Ha
opraHi3aLjito ynpas/iHHs BCiMa nigcmcteMamm Bupob-
HMYOi cuctemun. NpoTe opraHisauiiiHa AiANbHICTE €
CK/1a40BOK0 YaCTUHO BCIX NPOLIECIB, LLO NPOTiKaTb
y MeXax BUPO6HMYOi cucTemu i 3a ii mexamu. Kpim
TOro, anapar ynpasniHHA BUPILLYE He Tiflbkn opra-
Hi3aliiHI 3aBAaHHS, ane i HWU3KY TexXHIYHMX. Tomy
BCi BUTpaTV Ha YTpPMMaHHA anapaTy ynpas/liHHA He
MOXYTb OYTV MOBHICTIO BiHECEHI A0 BUTPAT Ha pea-
nizayio  yHKUIT opraHisauii. BnacHi gocnigpkeHHs
aBTOpPIB Nokasasu, Lo B PYHKOBUX yMOBaxX rocnoga-
pIOBaHHS OpraHisauiiHi 3aBfaHHs CTaHOB/ATL NnLwe
YyacTuHy (y nepwomy HabnmkeHHi 1/3) BciX BUpiLLY-
BaHMX Ha NiANPUEMCTBI 3aBAaHb, OTXe, i BUTpaTU
Ha peanizayilo yHKUii opraHizauii cTaHOBNATbL Y
cepegHbomy 1/3 BCiX BUTpaT Ha YTpuMaHHA ana-
party ynpasniHHA BUPOOGHNYO CUCTEMOD. 15 KOH-
KPETHUX BUPOBHUYMX CUCTEM BEIMUMHY LUX BUTpaT
MOXHa BM3HAYNTK LUASXOM KOPUTyBaHHS BUTpaT Ha
YTPUMaHHS anaparty ynpas/iHHSA, BUXOAAUN 3 YaCTKM
BUAINEHNX OpraHisauiinHnx 3aBAaHb y 3arajibHOMY
cknafi 3aBaHb BUPOOHMYOT cUCTEMU.

EKOHOMIYHI pe3ynbTaTy Big peanisauii opraHiza-
LiiHOT Aisi/TbHOCTI HEPO34i/IbHO MOB'A3aHi 3 pesysb-
Tatamy BUPOBHMYO-TOCNOAAPCHKOI AisANbHOCTI 3ara-
JIOM, OCKINIbKM BOHM (POPMYHOTbCS Y BUPOOHUUMX
NaHKax i 3HaxoaTb Y HUX CBiil nposB. Lie 3ymoBntoe
HEOOXIiAHICTb | MOXUBICTb BUKOPUCTAHHS NOKA3HMKIB
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KiHUEBUWX pe3ynsraTiB AiANbHOCTI NiANPUEMCTB AN
BMMIpIOBaHHA E€KOHOMIYHOT ed)eKTUBHOCTI MPOLECIB
opraHisauii BUpobHMULUTBA. 3arasioMm pesysbTaTil Bif,
peavtizauii oyHKLIT opraHisau,ii y ccpepi BUpoOGHULTBA
CK1afatoTbCA 3 PI3HOMAHITHUX TEXHIKO-eKOHOMIYHNX
pesynbraris.

KiHueBwiA pe3ynsraTr BUPOGHMLTBA 3HAYHO MipOHD
BMPaXKAETbCSA BEIMUNHOK NPUOYTKY (A0X0A0M), SIKUIA
€ OCHOBHO E€KOHOMIYHOK METOH BYAb-AKOro ToBap-
HOro BUPOOHMUTBA, | MOXiAHMMU Bif HET NOKa3HUKaMm
(peHTabesbHICTIO, YACTMM A0X040M Ta iHwwumK). Ha
Xaslb, HUHI AOCTaTHLO BeNMKa KiNbKiCTb MPOMUCO-
BMX MIgNPUEMCTB B3arasli He MakTb NpubyTKy abo
€ 30uTkoBUMU. Tak, Ha 40% O6CTEXEHMX Hamu nia-
NPUEMCTBAxX BMPOBHULITBO € HepeHTabenbHUM. po
pe3epBu NOMIMWeHHS KiHLEBUX pe3y/ibTaTiB BUPOOHU-
Yol AisiNbHOCTI CBigYaTb 3HA4YHI Po3Mipn 36uTKIB. ANA
Takmx NignpUEMCTB BUKOPUCTOBYBaTU AUHAMIKY BEN-
YMHM NPMBYTKY i AOr0 NOXiAHUX SK NMOKA3HMKIB €KOHO-
MIYHOT pe3ynbTaTUBHOCTI Bif OpraHisauinHoi aisnb-
HOCTi y coepi BUpOBGHULTBA HeoLiNbHO. EKOHOMIYHA
OLiHKa opraHisauiiHoi AisnbHOCTI y cdhepi BUPOGHU-
UTBa 36UTKOBUX MIANPUEMCTB MOXe OyTu npoBefeHa
3a NnokasHuKamu 3MiHu 06cAary peanisauii i 3HKEHHSA
pO3MipiB 36MTKIB (3HVXEHHS CO6IBAPTOCTI).

OueBUOHO, WO BeNMYMHA UMX NOKA3HWKIB € nia-
CYMKOM Aii Pi3HUX YNHHWKIB PO3BUTKY BUPOOHULITBA,
y TOMy YuCAi | OpraHisauiiiHnx, Ta noB'a3aHa 3i Bcima
BUTPaTaMN Ha BUPOBGHWULTBO. IXHili 3MICT i npusHa-
YEHHS1 BIfOOPaXye BUKOPUCTAHHS PIi3HUX BUAIB
pecypcis. TOMy BOHW He MOXYTb OYTU BUKOpPUCTaHI
B CUCTEMi MOKA3HMKIB €KOHOMIYHOT OLIHKM npoLe-
CiB opraHi3auil BUPOBHULTBA Y «4YUCTOMY>» BUTNAL].
Y 3B'A3Ky 3 UMM HaMu 3anpornoHoBaHO A0 cknagy
OUIHHUX NOKA3HWUKIB EKOHOMIYHOT CUCTEMW BK/IHOUNTU
[00ATKOBI NOKA3HUKM, IO MakTb NPAMUA CTOCYHOK
[0 €KOHOMIYHOro cknafHuka pesynsrartiB BUPOOHM-
4oi AiSNbHOCTI, AOCATHYTUX 3@ PaxyHOK OpraHisauiii-
HUX YMHHMKIB. SK Taki NOKa3HWKN MOXHa MPUIAHATH
Taki napameTpu KiHUEBUX pe3ysbTatiB (OYHKLIOHY-
BaHHSA BMPOOHMYOT CUCTEMU 3a KOHKPETHWIA nepioa;
TemMn MNpPUMPOCTYy 06cAry BMNyLEHOT (peasiisoBaHol)
NPOAyKUii 3a paxyHOK OpraHizauifiHnx YMHHUKIB;
OKYMHICTb BUTPAT Ha peatizauito qoyHKLii opraHisa-
uii (BigHOLIEHHA BENNMUYUHKU BUTPAT A0 €KOHOMIUYHUX
pesynbTaTtiB, AOCATHYTUX 3a pPaxyHOK opraHisadwiii-
HUX YUHHKKIB); TEMM NPUPOCTY NPUBYTKY (3HWKEHHS
36MTKIB) 3a paxyHOK OpraHizauiiHUX YMHHMKIB TOLLO.
OCHOBHE MNpU3HAYEHHSA LMX MNOKa3HWKIB MONSArae B
OLjiHLj XapakTepy TeMniB 3MiHW KiHLEBUX pe3y/bTaTiB
nig BMN/IMBOM OpraHi3auiiHnX YMHHUKIB | BU3HAYEHHI
3axofiB Woao0 BAOCKOHAIEHHS NpoueciB opraHizadii
y chepi BUPOOGHMLUTBA, @ TaKOX OL|iHLi TXHIX €KOHO-
MiYHMX MOX/IMBOCTEIA.

[o nokasHWKIB EKOHOMIYHOT pe3yNbTaTUBHOCTI
Bif, opraHizauii BUpoOGHMLUTBA MOXe OyTu BigHECceHa
i CyKyrnHa eKOHOMisi XMBOI Ta ypeyeBneHoi npadi,
oTpyMaHa 3a paxyHOK peanizaujii opraHizauinHnx

pe3epsiB i NiABULLEHHA ed)EKTUBHOCTI €KOHOMIYHUX
MOX/IMBOCTEli MpoLEeCciB opraHisauii LWasaxom 34i-
CHEHHSA MacWTabHMX | NOKa/IbHUX OpraHisauiiHnx
HOBOBBE[EHb.

BucHoBKu 3 npoBeAeHOro gocnipxeHHs. Bcra-
HOB/IEHO, LU0 AN €KOHOMIYHOT OLiHKM ePeKTUBHOCTI
ynpaBniHHA BUPOGHWMLTBOM [OLi/IbHO BUKOPUCTOBY-
BaTM Taki NOKa3HWKW | KpUTEPIi, sIK: MiHIMaUTbHO gonyc-
TMMa TpUBaNiCTb BUPOOBHUYO-KOMEPLIAHOIO LUKAY;
BiICYTHICTb BTpaT 3 opraHisauiiH1X NPUYKH; piBEHb
opraHizauji BUpo6HMUTBA, Lo Bigobpaxae eddekTuBs-
HICTb BUKOPWCTaHHSA BUPOBHUYO-PECYPCHOTO MOTEH-
uiany nignprvemcTs (ycTaTkyBaHHS, HOPMOBaHMX 060-
POTHUX KOWTIB i TPYLOBMX pPecypcis), WO nparHe Ao
OAMHUL; BATPATW Ha peani3zalito pyHKLUIT opraHizauii;
OKYMHICTb BUTPAT Ha peanizauito oyHKLIT opraHisadu;i;
Temn NpPUPOCTY NPOAYKTUBHOCTI Npawji 3 po3paxyHKy
Ha 04HOro npauiBHUKa anapaTy ynpasfiHHSA; eKOHO-
Mifl )XKMBOI Ta ypeuyeB/ieHol npaLi Ta NpupicT NpuobyTKy
3a paxyHOK opraHisauinH1X YAHHUKIB BUPOOGHULTBA.

3anponoHoBaHWii cknag MNoOKa3HWKIB MOXe 6yTu
[OeTanizoBaHuii i JONOBHEHWIA 3aneXHO Big cneuu-
hikN BXMBAHUX Y PI3HUX rasly3sax BUAIB NPOAYKLIT Ta
YMOB (PYHKLiOHYBaHHSA BUPOOHUYMX cUCTEM. BiamiT-
HOK 0CO6/IMBICTIO 3amnpONOHOBAHOTO CKady Nnokas-
HWKIB € MOX/IMBICTb OLHUTW MpPOLECHU Yynpas/liHHA
BUPOBGHMLITBOM 3 NOrAsiay X opraHisauii.
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MANAGEMENT EFFICIENCY INDICATORS: ORGANIZATIONAL ASPECTS

The purpose of the article. The current stage of economic development of Ukraine requires solving a
number of new tasks related to increasing the efficiency of industrial enterprises. This requires the develop-
ment of new approaches to enterprise management, allows you to find your own unused reserves to improve
the final results of their work and helps to ensure the economic stability of their development. Therefore, the
study of economic opportunities for organizing the activities of enterprises is an important scientific and practi-
cal problem of increasing production efficiency.

Obviously outdated methods for determining the effectiveness of the organizational component of produc-
tion management and its influence on the final results of the functioning of the production system are tradi-
tionally preserved in the economic literature. There was no significant change in the choice of indicators of
economic efficiency of production management in terms of the organizational component. Existing indicators
do not allow to characterize the organization as an active functional component in the formation of the final
results of production, as well as to get an answer to the question: do organizational factors of production affect
economic efficiency?

There is practically no system of indicators — measuring the effectiveness of the organization of production
activities based on the results of production and economic activities. This necessitated the addition of the exist-
ing system of characteristics with indicators of economic results only from organizational activities.

The aim of the research was the justification and the choice of indicators of organizational activities as part
of a system of efficiency indicators of production management.

Methodology. The methodological basis of the study is the dialectic method of cognition (dialectic determin-
ism), which allows you to reflect the interconnectedness and conditionality of the final results of the functioning
of production systems from the organization processes that contribute, determine and mediate the increase in
production efficiency. Methods of analysis and synthesis of economic knowledge have been applied in the pro-
cess of research, through which the causal, conditioning and mediating dependence of production efficiency
on organizational factors are reflected.)

Based on a theoretical analysis of the existing system of indicators of production management efficiency
and a generalization of the practical experience of industrial enterprises, a set of indicators for assessing the
effectiveness of production management is proposed and justified, which characterizes the loss or growth of
profitability of the functioning of production systems due to organizational factors.

Results. It has been established that for the economic evaluation of production management efficiency it
is advisable to use such indicators and criteria: the minimum allowable duration of the production and com-
mercial cycle; lack of losses for organizational reasons; the level of organization of production, reflecting the
efficient use of the production and resource potential of enterprises — equipment, standardized working capital
and labor resources — that tends to one; expenses for realization of function of the organization; cost recovery
for the implementation of the organization's function; the rate of increase in labor productivity per employee of
the management apparatus; economy of living and skilled labor and profit growth at the expense of organiza-
tional factors of production.)

The role of key indicators has been determined, which show the importance of organizational activity and
its tools in the functioning of production systems, and which allow to link its results with the final results of
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production. Recommendations are given on determining the value of the costs of implementing the processes
of organizing production as part of the costs of maintaining the management apparatus, and proposals for the
economic evaluation of organizational activities in the production sector for unprofitable enterprises.

Practical implications. The presented list of organizational performance indicators in the production sec-
tor allows us to evaluate the effectiveness of the functioning of the organizational component of the produc-
tion system of industrial enterprises, which will improve the quality of the production management mechanism
as a whole.

Valueloriginality. The definition and scientific justification of the composition of indicators of production
management efficiency are among the most significant problems of the operational (production) management
of enterprises. Due to the variety of methods for determining management effectiveness, the lack of formalized
results and quantitative evaluation of certain types of work performed, the task of measuring the effectiveness
and quality of production management is extremely difficult. The proposed set of indicators for assessing the
effectiveness of production management does not reflect the features of the functioning of industrial production
systems and is not exhaustive and final.

303






